
the                                             

SAN JUAN CITY COMMISSION
Location:  San Juan Memorial Library

                           Multipurpose Meeting Room
       1010 S. Standard

                San Juan, Texas 78589
Tuesday, January 10, 2017

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  

A.  Presentation on Departmental Reports: , Department of Planning and 
Zoning,Department of Parks and Recreation, San Juan Memorial Library, 
Department of Sanitation. (Benjamin Arjona, City Manager)

   

     
1.  Planning and Zoning Monthly Report. (Xavier Cervantes, Director of 
Planning and Zoning)

   

     
2.  Parks and Recreation Monthly Report. (Patrick Willingham, Director Parks 
and Recreation)

   

     
3.  San Juan Memorial Library  Monthly Report. (Armandina Sesin, Director of 
San Juan Memorial Library)

   

Mayor:
Mayor Pro­Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 



CITY COMMISSION MEETING AGENDA
JANUARY 10, 2017
PAGE 2

      4.  Sanitation Monthly Report. (Carmen Gonzalez, Director of Sanitation)
   

  
B.  Presentation on City of San Juan Strategic Plan 2016­2021. (Benjamin Arjona, 

City Manager)
   

  VI. APPOINTMENTS 
     

  
A.  Consider Nomination for the City of San Juan to the 2017 Rio Grande Walk of 

Fame, as requested by the City of Hidalgo. (Mayra Rodriguez, City Secretary)
   

  
B.  Consider and Approve the  resignation of City Secretary Mayra Rodriguez and authorize Adelaida 

Cordero, Director of  Human Resources to proceed in offering the position of City Secretary to next 
candidate approved on Novermber 29, 2016 meeting.  (Mayor San Juanita Sanchez)

   
  VII. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Consider Authorizing the Chief of Police to Execute a Memorandum of 
Understanding between San Juan Crime Stoppers and San Juan Police 
Department. (Juan Gonzalez, Chief of Police)

   

  

B.  Consider Reviewing New Financing Bond Options and Authorize the City of 
San Juan and First Southwest, a Division of Hilltop Securities, to Begin the 
Process to Obtain the City of San Juan Financial Contribution as Presented: the 
Financial Plan, The Method of Sale, and the Approval of Frost Bank as the 
Underwriter. (Pablo Garza, Director of Finance)

   

  

C.  Consider Rejecting Bid # 16­50­12­06 and Authorizing the City Manager to Re­
advertise for Request for Qualifications for Consulting Services for a 
Comprehensive Study. (Rene Jaime, Purchasing/Risk Manager)

   
  VIII. CONSENT AGENDA 
     

  
A.  Monthly Collection Report­November 30, 2016. (Pablo Garza, Department of 

Finance)
   

  
B.  Investment Report As of December 30, 2016. (Pablo Garza, Department of 

Finance)
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C.  Consider an Ordinance in Second Reading for a Rezoning Request from Single­
family Residence District (R­S) to Neighborhood Commercial District (C­1) for 
the Property Legally Described as Lot 1, Block 1, Salazar Subdivision # 2, 
Located at the Northwest Corner of Raul Longoria Road and Salazar Street as 
Requested by G&G Holding L.L.C. (Xavier Cervantes, Director of Planning)

   

  

D.  Consider an Ordinance in Second Reading for a Rezoning Request from Single­
family Residence District (R­S) to Neighborhood Commercial District (C­1) for 
the Property Legally Described as a 1.828­acre tract of land out of Lot 19, 
Block 8, John Closner Subdivision, Located at 1911 N. Raul Longoria Road as 
Requested by Calixto Hernandez. (Xavier Cervantes, Planning and Zoning 
Director)

   
  IX. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible  to  the public on  the   in accordance with  the Texas Open Meetings Act (Tex. Gov’t. 
Code §551­041 ­ §551.050).

____________________________
MAYRA RODRIGUEZ
CITY SECRETARY
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City Secretary’s Office from the San Juan City Hall bulletin area on the 

________________________________ 
OFFICE OF THE CITY SECRETARY
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MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Xavier Cervantes, Planning Director 
   
DATE: 01/04/2017 
   
SUBJECT: Planning and Zoning Monthly Report. (Xavier Cervantes, Director of 

Planning and Zoning)
 

The City of San Juan Planning Department is busy processing subdivision plats, rezoning 
applications, applications for special/conditional use permits, applications for variances and 
undertaking other duties as listed below. 

 

 52 building permits were issued with a $496,745.00 in total valuation.
 118 garage sale permits were issued ($1,180.00 in revenues).
 Provided customer service and support to 492 people and handled approximately 

1,129 calls.
 The building inspectors made approximately 494 inspections.
 Four (4) permits were issued for new houses.
 Provided customer service and handled approximately 452 calls regarding animal 

control.  

 

SUBDIVISIONS IN PROCESS

 Dulce Park
 Belia’s Ballroom Retail 
 Ekamp Village
 Garden Ridge 
 County Park
 Golden Chick San Juan
 Montelongo

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia



 Minnesota Vegas Ranches Phase 1

 

NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH

 La Cocinita Restaurant – 201 S. Nebraska
 Soleil Beauty Room – 2025 N. Raul Longoria Rd.
 Destiny’s Cakes – 2604 N. Raul Longoria Rd.

 

SUBSTANTIAL BUILDING PERMITS ISSUED OR PROCESSED IN THE PAST MONTH

 None

 

 

CONDITIONAL AND SPECIAL USE PERMITS IN PROCESS

 None

 

REZONING APPLICATIONS IN PROCESS

 Rezoning to Neighborhood Commercial at the Northwest Corner of Raul Longoria 
Road and Salazar Street.

 Rezoning to Neighborhood Commercial at 1911 N. Raul Longoria Road.

 

VARIANCE APPLICATIONS IN PROCESS

 None

 

ORDINANCES 

 None

 

PUBLIC SAFETY BUILDING PROJECT

The City went out for statements of qualifications in 2015 for architectural services for 
the construction of a police substation at the City’s Ridge Road property. The 



Commission selected and entered into a contract with PBK architects for the project. 
After several meetings with city staff and the project architect, an elevation, floor plan 
and master plan for the entire property was approved by the City Commission on 
February 23, 2016. The master plan depicts space for a future fire station that would 
replace the downtown station, future jail and municipal court, and a future indoor 
shooting range. A presentation was made to the City Commission on May 24 and June 
28 to obtain approval of the floor plan and site plan and to go over the estimated 
expenses. The construction plans are complete and the project went out for bids on 
Sunday, September 18, 2016. The bids went before the City Commission on Tuesday, 
October 25, 2016. Signatures for the construction contract with the building contractor 
are pending.

 

NEW FREEDOM (SIDEWALK) PROJECT 

Kick-off meeting for the project took place on September 29, 2014. The Department and 
the City’s Grant Writer are coordinating the concrete sidewalks and brick pavers project at 
various locations near bus shelters and along Valley Metro bus routes. Staff was granted 
permission from Valley Metro to finish the project using building contractors. The awarding 
of the bids went before the City Commission on June 8, 2016 and the pre-construction 
meeting took place on Monday, June 27, 2016. The project is 95 percent complete and is 
scheduled to be completed in October, 2016. The contract amount with RDH Site and 
Concrete, LLC is for $123,555.00. The final walkthrough was conducted on November 22, 
2016 and several ramps were found to be not in compliance with the slope requirements of 
the Americans with Disabilities Act. The contractor is in the process of rebuilding the ramps 
that did not pass the ADA test. Project should be completed by the middle of January, 
2017.

 

EASEMENTS

The Department continues to assist the City Engineers in obtaining easements for various 
utility and paving projects. 

 

DAVIS-BACON REGULATIONS

The Planning Department conducts employee wage interviews and reviews payroll reports 
to make sure the project contractors and subcontractors are in compliance with the Davis-
Bacon Federal Act. At this time the only project that is impacted by this Act because federal 
funds are involved is the Water Plant # 2 Expansion Project.

STORMWATER REGULATIONS

The Department is the Stormwater Manager for the City of San Juan. The City of San Juan 
is a member of the Rio Grande Valley Stormwater Taskforce that is now coordinated by 
UTRGV. The department ensures the City is in compliance with all TCEQ and EPA laws 
regarding stormwater discharge. Regional meetings are attended regularly to keep track of 



this task.

 

METROPOLITAN PLANNING ORGANIZATION

The Department represents the City of San Juan in the Metropolitan Planning Organization 
(MPO) Technical Advisory Committee for County-wide transportation planning. Meetings 
are attended monthly. 

 

OPERATION CRACKDOWN

The Department is very involved in this program in conjunction with the San Juan Police 
Department and the Public Works Department to tear down unsafe structures that augment 
crime in the City’s neighborhoods. Twenty-five (25) structures have been identified as 
unsafe and seven (7)  have been torn down since the start of the operation in February 
2015. Four (4) more structures are slated for demolition in the near future. Agents from the 
Border Patrol Division out of the United States Department of Homeland Security have 
been of great assistance in getting property owners to sign demolition consent forms. The 
demolitions are handled by the Department of Public Works. 

 

urban county program

Fiscal Year 27 (2014) project involves the installation of new sewer lines along the alleys 
between Railroad and 4th Streets and between 3rd and 4th Streets near downtown is almost 
complete. The bid opening was held on May 11 and the project was awarded by the 
County Commissioners Court to OMT Utilities in June 7, 2016. The pre-construction 
meeting for the project was held on June 23, 2016. The project was completed on October 
11, 2016.

 

Fiscal Year 28 (2015) project includes paving improvements along 3rd, 4th and Iowa Streets 
near downtown. The Urban County Program officials selected Perez Consulting Engineers 
for engineering services and Millenium Engineering for the Geotechnical testing for the 
project.  The notice to proceed for the engineering was issued on July 6, 2016. The 
engineering was completed in September 2016. The bid opening for the project was held 
on October 19, 2016. The pre-construction meeting for this project is scheduled for 
Tuesday December 6. The project is anticipated to be completed in February or March of 
2017. 

 

Fiscal Year 29 (2016) project includes paving improvements along Coconut, Pullin, Hooper 
and Salazar Streets. The environmental review phase under the direction of Urban County 
officials has already been completed. The contracts for engineering and geotechnical 
services are being negotiated by officials from the Urban County Program at this time.  If 
everything goes according to schedule, the project is expected to be completed by the 



Spring of 2017.

 

Fiscal Year 30 (2017) project includes paving improvements in the Clark Terrace Phase 1 
& 2 Subdivisions. The papers were submitted on time to start the advertisements and the 
environmental review. If everything goes according to schedule the project is expected to 
be completed by the Spring of 2018.

 

 

 

 

PASEO DE LAS FLORES DRAINAGE PROJECT

The Department is the manager for this project. The project was awarded to Bearkat 
Construction for $882,282.00. The preconstruction meeting for this project took place on 
June 23, 2016 and the Notice to Proceed was issued on July 7, 2016. The contract is for 
180 calendar days. If everything goes according to schedule, the project is anticipated to 
be completed by January or February of 2017. The project is 70 percent complete at this 
time.

 

LOS CHAPARRALES DRAINAGE PROJECT

The Department is the manager for this project. The project was awarded to Garco 
Construction for $585,353.00. The pre-construction meeting took take place on July 12, 
2016 and the notice to proceed was issued on July 28, 2016. The contract is for 180 
calendar days. If everything goes according to schedule the project is anticipated to be 
completed by late December 2016. The project is 85 percent complete at this time.

 

$2.1 MILLION STREETS REPAVING PROJECT

The Department is the manager for this project. Perez Consulting Engineers is the 
engineering firm for this project. The engineering contract was signed on December 15, 
2016. If everything goes according to schedule the project will go out for bids late in March 
or early in April of 2017.

 







TO: Benjamin Arjona, City Manager

FROM: Patrick Willingham, Director of Parks & Recreation

DATE:          JANUARY 4, 2017  

RE:       December 2016 Monthly Report

For the month of December 2016, we have the following to report:

Our department continues to have vacancies in the following positions:
● 1 –Assistant Director of Parks & Recreation 
● 1 – HVAC Technician

HVAC Technician position has been advertised and interviews for this position were held during the week of December 19th.  We 
have made a recommendation and have submitted the name for formal approval. The position for Assistant Director of Parks and 
Recreation has been posted and interviews will begin around mid-January.

Parks Division staff continues to maintain the parks and grounds as needed.  Parks’ staff along with Events Coordinator, Ruben 
Rodriguez, worked throughout the month maintaining the city’s decorations for the Holiday season.   Staff also assisted with the 
Noche De Paz parade and helped with the set-up and take down of the event as well as kept the park clean during and after the event.  

 Events Coordinator, Ruben Rodriguez, along with parks and recreation staff assisted with the coordination of the Noche De Paz 
event.  Staff took the lead and coordinated the parade which was held on December 17, 2016 at 6p.m. In total 45 entries participated in 
this year’s parade. In addition staff was able to secure the carnival rides and snow area that were available to the public throughout the 
day and evening during the event.  In addition staff helped to coordinate a breakfast and gift give away with the kids attending the 
Hidalgo County Head Start Program.  This event took place on December 15, 2016 with approximately 120 kids attending.

 Recreation Division staff has worked with PSJA, ISD in coordinating the use of their facilities for our upcoming youth basketball and 
soccer programs.  Girls youth basketball and boys youth soccer will kick off the new year with games beginning around January 16th.

 Maintenance Division staff continues to provide professional maintenance and custodial services.  Maintenance Supervisor, Juan 
Govea has worked diligently in addressing some of the AC issues we had at City Hall and other city buildings. In addition, Mr. Govea 
and his staff continue to help our department as well as all other city departments fulfilling the needs of the city.

Overall all full time staff is sometimes used to help in all areas of the department as needed and their assistance is essential to the 
success of fulfilling the expectations from our department.  Over the last few weeks staff and I have been working on wrapping up the 
fall programs and have begun preparations for what promises to be a very busy and exciting spring recreational season.

 

  Mayor: San Juanita Sánchez
Mayor Pro Tem: Mario Garza
Commissioners: Jesus “Jesse” Ramirez

Raudel “Randy” Maldonado
Pete Garcia 
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MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Mayra Rodriguez, City Secretary 
   
DATE: 01/05/2017 
   
SUBJECT: San Juan Memorial Library  Monthly Report. (Armandina Sesin, Director 

of San Juan Memorial Library)
 

Enclosed is the December monthly report including statistics and programs:   
For the month of December we had 3,725 visitors.  Out of those visitors, 1,578 were 
here for computer use only.  We had 102 new patrons added to our circulation system. 
 We requested and received twenty four (24) Interlibrary Loans (ILL).  The library 
checked out a total of 1,448 items both adult and children’s.   We had 155 in-house 
circulation items.  We helped the public with an estimated 485 reference/informational 
questions.  We had 11 children’s programs with an attendance of 165 people. The 
monthly amount deposited was $1,403.90 both fines and fees.  

Please see attached statistical report.

During the month of December:

• Attended the Directors’ meeting 
• Attended the City Commission meeting
• Went to City Hall to make the weekly money deposits for the library
• Hosted the HCLS meting
• Attended the Noche de Paz Festivity
• Attended an HCLS meeting in Edinburg
• Attended the Hidalgo County Commissioners court meeting
• Managed the day to day operations of the San Juan Memorial Library

Meetings to be held in January, 2017

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
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Multipurpose Room 
Directors’ meetings, January 3rd & 16th
United Way meetings, January 5th & 6th 
Delta Kappa Gamma, January 7th 
Pete Romero Stage Reading, January 9th 
City Commission meetings, January 19th & 24th 
San Juan PD HIT Course, January 10th 
Keep San Juan Beautiful, January 11th
EDC Board meeting, January 12th & 26th  
Planning and Zoning, January 19th 
Civil Service Fire Exam, January 25th 

Training Room:
Computer classes on Tuesdays and Thursdays, from January 3rd to January 31st  



Statistics Checkouts
Total Visitors 3,725 DVDs 588
Computer Users 1,578 Books Juvenile 671
Total Checkouts 1,448 Books Adult 189
In-House Use 155 Total 1,448
Inter-Library Loans 24
New Patrons 102 WiFi Usage
Reference\ Informational Questions 485 LibGuest 526
Children's Programs 11 LibStaff 24
Attendance 165 LibAdmin 0

Total 550
Multipurpose Room Reservations Attendance

5th Directors Meeting 15 Study Room Attendance
5th Noche de Paz Meeting - Conference Room 15 Study Rooms 62
7th Library Board Meeting 7
8th HEB Read 3 73 Facebook Page
9th Noche de Paz Meeting - Conference Room 13 Likes 11
13th Water Storm Meeting 17 Visitors 24
13th City Commission Meeting 71
15th HCLS Meeting 24 SJML Homepage
15th Planning & Zoning 9 Visitors 50,579
16th Head Start San Juan 1 73
19th Directors Meeting - City Hall Deposits
21st Planning & Zoning - Conference Room 7 Fines $ 377.05

Total 324 Copies $ 1,026.85
Total $ 1,403.90

Training Room Reservations Attendance
1st Planning & Zoning 13
6th Computer Class 6
8th Computer Class 5
13th Computer Class 4
14th Keep San Juan Beautiful 5
15th Computer Class 3
16th Noche de Paz 17
28th Library Director Meeting 3

Total 28

Computer Classes
Attendance 28

San Juan Memorial Library 
December 2016 Statistics



Youth & Children's Programs/Attendance

Date Program Attendance

Thursday, December 1, 2016 Coloring 4

Thursday, December 1, 2016 Homework 3

Saturday, December 3, 2016 Story Time/Craft 3

Thursday, December 8, 2016 HEB Read 3 73

Tuesday, December 13, 2016 Coloring 4

Wednesday, December 14, 2016 Toddler Time 4

Thursday, December 15, 2016 Coloring 2

Thursday, December 15, 2016 Homework 3

Friday, December 16, 2016 Headstart 61

Wednesday, December 21, 2016 Coloring 2

Wednesday, December 28, 2016 Coloring 6

Total 11 165
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MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Carmen Gonzalez, Sanitation Director 
   
DATE: 01/05/2017 
   
SUBJECT: Sanitation Monthly Report. (Carmen Gonzalez, Director of Sanitation)
 

The month of December the departments accomplished the following:

 

SANITATION DEPARTMENT

 Heavy truck drivers worked Christmas and had their routes finished by 1:00 
p.m.  There were containers that did not get picked up because vehicles were in 
front of containers, brush, grass and tires were in containers and the containers 
were over-filled or not out for pickup.   

 Staff  began issuing 90 gallon containers to those residents that needed new 
lids.

 Brush pickup is on schedule on the northwest.  The brush and alley crews are 
doing a great job in keeping the schedule, bearing in mind; there were holiday 
days and a couple of days of bad weather.  

 The residents continue to place brush mixed with debris and continue to place 
the brush out after it has just been picked up.  The department is visiting with the 
residents advising them why their brush was not picked up and to educate them 
on the brush ordinance.  This system of visiting with the residents has shown 
great support by the residents.

 Alleys are being cleaned and are on schedule for brush pick up.
 Employees have completed the cleanup of the brush site.  The department has 

approximately ten tires that will be loaded and sent for recycle.  There are still a 
lot of tires that are being disposed of on city right-of-way and alleys.

 The right-of-ways are continuously being cleaned.  The mowing are once again 
working on the main streets.

 There will be a neighborhood cleanup every other Saturday weather permitting.  

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia



All employees who will work on Saturday’s will concentrate on the chosen 
neighborhood (cleanup will be done by quadrants).

 

CENTRAL GARAGE

 Mechanics are keeping up with the repairs of City vehicles, tractor mowers and 
other heavy equipment.   

 The body and fender employee has been putting strobe lights on the grapple 
trucks, flatbeds, lawnmowers and trucks that do not have overheads.  The cost 
per vehicle is $100.  The employee is fixing all broken 30 cubic yard containers.

 

 

STREETS DEPARTMENT

 Repair of streets is a continuous effort by the department.  Small potholes are 
continuously being repaired at all major intersections, neighborhoods as well as 
alleys.  

 Street signs are replaced when the signs are either reported or the street crew 
sees a sign that needs replacement.
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MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 01/04/2017 
   
SUBJECT: Presentation on City of San Juan Strategic Plan 2016-2021. (Benjamin 

Arjona, City Manager)
 

Presentation on City of San Juan Strategic Plan 2016-2021

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia



City of San Juan

Strategic Plan
2016-2021
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Our Mission Statement: 
The City of San Juan improves the quality of 

life for all by providing affordable, consistently 
reliable, quality services so that its citizens can 

realize their full potential.

Our Vision Statement: 
An exemplary service provider, the City of San 

Juan will be a political leader in the region, 
cultivating local attractions, aesthetics, 

location and community spirit to become a 
center for commerce, culture and recreation.
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The City of San Juan is a vibrant community of residents 
who take pride in their city. They look forward to the city’s 
growth and development. For our residents, growth and de-
velopment are critically important because this is where they 
want their families to grow. Likewise, businesses see San Juan 
as a great place to start a business.

Our residents and businesses depend on the City of San 
Juan to keep moving forward. It is with this in mind that the 
city embarked on a strategic planning process. Working with 
city staff and others, the city commission explored a number of 
issues that are key to our growth and the needs of the commu-
nity residents and businesses.

We identified the key priorities for the city for the next five 
years and developed realistic and achievable goals. This plan 
will give us the blueprint that will get us to the next stage of 
the city’s development. The plan will be set in action immedi-
ately. The San Juan City Commission, the San Juan Economic 
Development Corporation, other city boards and the city staff 
will use this Strategic Plan on a routine basis when deciding on 
how we invest our time and money.

City residents and businesses will be able to see and mea-
sure how successful we are in achieving our goals. They will 
be able to see which projects we are working on and which are 
scheduled for future work.

While this strategic plan will provide a grand picture for 
where we want to take the city, it will allow us the flexibility to 
work on new ways to improve the quality of life in San Juan. 
We want to work with our residents to continue to expand and 
grow. We will be reviewing this plan to allow for new ideas and 
to address your concerns.

I ask you to work with us to make our city a better place to 
live and raise a family and a better place for our businesses.

Sincerely,

San Juanita Sanchez,
Mayor

The City of San Juan Moving Forward
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Mayor San Juanita Sanchez

City of  San Juan
City Commission

Mayor Pro-Tem Mario Garza Commissioner Jesus “Jesse” Ramirez

Commissioner Raudel “Raudy” Maldonado Commissioner Pete Garcia
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EXECUTIVE  SUMMARY 

About City of  San Juan: 2021 Strategic Plan

In 2015, the City of San Juan Mayor 
and City Commission approved the 
development of a five-year Strategic 
Plan to re-establish the City’s mission, 

vision and goals to guide the City’s future. In 
early 2016, the City Commission started the 
strategic planning process. The City of San 
Juan Mayor and City Commission, the City 
Manager, and City staff worked diligently to 
develop a five-year Strategic Plan covering the 
period from 2016 to 2021. This plan sets the 
course for the City of San Juan to ensure the 
City remains true to its Mission and Vision.

Mission Statement: 
The City of San Juan improves the quality of 

life for all by providing affordable, consistently 
reliable, quality services so that its citizens can 
realize their full potential.

Vision Statement:
An exemplary service provider, the City of 

San Juan will be a political leader in the region, 
cultivating local attractions, aesthetics, loca-
tion and community spirit to become a center 
for commerce, culture and recreation.

By fulfilling its Mission and Vision, the City aligns 
its efforts and resources to accomplish goals and 
make positive progress for the community of San 
Juan.

The strategic plan is a living document which 
features a framework that can be adjusted based on 
the current needs of the community. On a periodic 
basis, the City will provide updates on the progress 
and performance of each goal, objective, and strat-
egy. As such, the plan may be modified to ensure 
that stated goals are aligned with the needs of the 
community. Furthermore, with the adoption of the 
5-year strategic plan, the strategic planning and 
budgeting process are now linked to ensure that the 
City’s budget reflects City Commission and commu-
nity priorities.

With the development and implementation of 
the strategic plan, the City of San Juan reaffirms its 
commitment to continue to provide exceptional 
services and programs to its community.

Pg. 5



What is a Strategic Plan?
A strategic plan is a clear statement of 

where the City is going and how it intends 
to get there. It includes a vision, a descrip-
tion of the mission of the organization, a 
set of multi-year goals that guide decisions, 
objectives and strategies for each goal, and a 
plan for implementation and accountability. 
The strategic plan will provide the frame-
work to link identified objectives to the 
budget process, capital improvement plan, 
important policy considerations, economic 
development initiatives, and the organiza-
tion’s desire for continuous improvement. In 
summary, the plan helps translate the City 
Commission’s vision and goals to the organi-
zation – enabling the organization to better 
serve the community.

The Strategic Planning process focused 
on those critical issues and elements that 
will bolster the city’s growth and those that 
are currently obstacles and challenges. The 
process involved: background information 
gathering; Strengths, Weaknesses, Oppor-
tunities, Threats (SWOT) analysis; Setting 
Priorities; and developing Goals and Objec-
tives.

The SWOT analysis looked at the city’s 
current state. It represents a snapshot of 
the environment currently found within San 
Juan and the environment around San Juan. 

Strengths are those assets and capabilities 
currently available within the community 
that can be leveraged to achieve desired 
results.

Weaknesses are those problem areas or 
aspects of the government organization that 
are currently standing in the way of strate-
gic success and that must be overcome to 
achieve optimal results.

Threats are current or potential future 
internal or external events that, if unmiti-
gated, have the potential to seriously impair 
the organization’s ability to realize strategic 
success. These may be political, economic, 
societal, natural or man-made in nature.

Opportunities are future-focused and are 
conditions that can, if properly understood, 
be captured to obtain strategic advantage 
through capitalizing on strengths, overcom-
ing weaknesses and mitigating threats.

Through a series of structured workshops, 
the Planning group looked at all of these 
issues. What resulted was a host of ideas 

San Juan Strategic Plan
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and possible initiatives. The group further 
worked to pare down the list to a workable 
focus. 

After confirming the City’s overall vision, 
mission and values, systematically scanning 
the external environment, evaluating the 
strengths and weakness of the organization, 
identifying opportunities and threats, the 
workshop participants next turned their 
attention to the specific actions and results 
they believe to be likely to have the greatest 
positive impact on the long-term success of 
the community and city governance.

The goals and objectives followed a struc-
tured approach what would make it easy 
for the City Commission and staff to have 
a clear picture of what they hope to accom-
plish, how they will achieve it and by when 
they expect to complete separate tasks. The 
format is as follows: 

Goal:  Specifies the general result to be 
achieved.

Objective: Focuses on measurable results.
Timeframe: Explains when the activities 

will occur.
Performance Measures: Shows how the 

objective will be evaluated.

Strategic Goals and 
Objectives

This is the heart of the strategic plan. It 
is not meant to be focused on details and 
specific directives. It provides the guidelines 
for how to move the city toward it’s growth 
and development. Because it is not rigid, 
it allows the city to address each goal inde-
pendently as resources and time are avail-
able. It also allows the city the flexibility to 
deal with unforeseen circumstances (new 
challenges, emergencies and opportunities) 
as they occur without changing the overall 
plan. The plan continues even if it has to be 
adjusted along the way. While the following 
goals and objectives point to activities to be 
completed by staff, the city commission is 
expected to be involved in all steps along the 
process, as members of specific committees 
and as part of the review process.
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Goal One: To invest $10M in infrastructure to 
support the city’s growth and development

Objective:  Complete a $10M Capital Improvement Plan (CIP) within 
5 years

•	Identify infrastructure needs and priorities (streets, water, sewer, 
sidewalks, parks, equipment, personnel, etc.); to be carried out by 
City Manager, and department heads; to be completed within 6-12 
months.

•	Hold town hall meetings with local businesses and residents to re-
view tentative plans and priorities; to be carried out by City Man-
ager and Director of Planning and Zoning; to be completed within 
6-12 months.

•	Develop financial plan for funding of CIP to include grant funds, 
San Juan Economic Development Corporation (EDC) resources, 
local taxes and other sources; to be carried out by City Manager, 
Grant Writer, Financial Advisor, and Director of Finance; to be 
completed within 12 months.

•	Create written plan in yearly phases; to be carried out by City Man-
ager and Director of Finance; to be completed within 12 months.

•	Implement the CIP in phases as funding becomes available for 
specific activities; to be handled by the City Commission and City 
Manager; to be completed annually through 2021.
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Goal Two: To Leverage traffic to the luxury auto 
dealerships to attract other businesses and to 
capitalize on the traffic for existing businesses

Objective:  Capitalize on 85% of the market of the South Texas 
luxury vehicles

•	Explore legislative initiatives to create income generating tool from 
sales of vehicles and naming of expressway corridor as “Golden Cor-
ridor”; to be developed by City Commission, EDC, City Attorney, 
City Manager and South Texas delegation; to be completed during 6 
months in Legislative session 2017.

•	Develop new business recruitment and marketing plan (high retail 
merchants, business class hotel and conference, family recreational 
area, shopping and restaurant, spa, comedy/entertainment area); to 
be implemented by EDC, City Manager and Director of Planning 
and Zoning; plan to be completed within six months.

•	Develop master plan for the Expressway Corridor, including or-
dinances to address aesthetics; to be developed by the EDC and 
Department of Planning and Zoning; to be completed within 6-12 
months.

•	Create new business developments that will take advantage of traf-
fic to luxury dealerships based on business recruitment plan; to be 
implemented by EDC and City Manager; to be completed by 2021.
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Goal #3: To develop partnerships/organizations/
agencies for community events

Objective:  Organize successful 
community events to enhance 
community engagement and im-
prove quality of life by 2021

•	Establish committee; to be de-
veloped by City Manager and 
City Commission; one month.

•	Survey citizens on interests 
and preferences of events; to 
be developed by IT and De-
partment of Planning and Zoning; 3 months.

•	Create rules and guidelines for events handbook; events commit-
tee, Department of Planning and Zoning, Department of Parks and 
Recreation, Fire Department and Police Department; 3 months.

•	Develop list of types of events from surveys; to be developed by IT 
and Department of Planning and Zoning; 2 weeks after survey com-
pletion.

•	Identify agencies and organizations; to be developed by City Com-
mission, City Manager and events committee; 2 weeks.

•	Develop budget for events; to be completed by City Manager, Di-
rector of Finance and events committee; one month.

•	Set time line for action plan of events; events committee, Depart-
ment of Planning and Zoning, Department of Parks and Recreation, 
Fire Department and Police Department; 6 months after surveys.

•	Implement community events; events committee, Department of 
Planning and Zoning, Department of Parks and Recreation, Fire 
Department and Police Department; annually.
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Goal #4: To Increase Tourism 

Objective:  Identify city tourism attractions and recreational areas to 
increase Tourism by 20% by 2021

•	Identify and inventory tourist attractions; to be developed by Li-
brary staff, Department of Parks and Recreation staff, and Director 
of Planning and Zoning; to be completed by September 2017.

•	Survey community interest and database on attractions; to be com-
pleted by the Department of IT and the Department of Planning 
and Zoning; to be completed within 6 months.

•	Coordinate with marketing plan (Goal 2); to be completed by the 
Department of Parks and Recreation; to be completed annually. 
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Goal #5: To strengthen the city’s personnel base

Objective:  Implement a strategic training program for all staff by 2021

•	Research and develop model training program for municipal employ-
ees; Department of Human Resources, City Manager and depart-
ment heads; to be completed within 3 months.

•	Identify training needs; department heads; to be completed within 3 
months.

•	Create or identify professional training courses; to be completed by 
Department of Human Resources; to be completed within 6 months.

•	Allocate training funding; to be developed by City Commission and 
City Manager; to be completed within 3 months after courses identi-
fied.

•	Create plan and schedule trainings; Department of Human Resourc-
es, City Manager and department heads; to be completed within 3 
months.

•	Implement training program; to be done by Department of Human 
Resources; to be done annually.
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Goal #6: To update the city’s equipment needs

Objective:  Replace aging equipment by 2021

•	Inventory capital items and conduct needs assessment; to be done 
by department heads; to be completed within 3 months.

•	Develop and update database; to be developed by Purchasing/Risk 
Manager; to be completed within 3 months.

•	Prioritize overall equipment needs; to be done by City Manager and 
department heads; within one month.

•	Develop purchasing/replacement plan; to be developed by City 
Manager, Director of Finance and City Commission.

•	Complete replacement/upgrading of equipment according to plan; 
by City Manager and department heads; to be completed in phases 
annually by 2021.
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Goal #7: To hire and retain highly qualified 
personnel

Objective:  Improve the salary structure to obtain qualified personnel 
by 2021

•	Conduct salary comparability study; to be done by Department of 
Human Resources; to be completed within 3 months.

•	Adjust budget accordingly; to be done by City Commission, City 
Manager and Director of Finance; to be completed in six months.
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Goal #8: To Improve and strengthen control of 
expenditures

Objective:  Create a process for approval of expenditures above a cer-
tain amount by 2017

•	Create form that would need to be submitted by the department 
director to justify why the purchase is needed and not a want; to 
be developed by Director of Finance; to be completed within 3 
months.

•	Approve new purchasing procedures; City Commission; to be com-
pleted within 3 months.

•	Implement new purchasing procedures; City Manager, Director of 
Finance and department heads; to be completed within 6 months.

Pg. 15



Goal #9: To improve the city’s financial resources 
for investment and improvements

Objective:  Develop new sources of revenues for investment by 2017

•	Evaluate the fees ordinances on an annual basis; done by the De-
partment of Planning and Zoning and Department of Finance; to be 
done annually.

•	Develop feasibility study on the creation of a health department; 
to be done by the Director of Finance and Director of Planning 
and Zoning or by an outside consultant; to be completed within six 
months.

•	Submit feasibility study to commission for review and action; to be 
completed by Department of Planning Zoning, Department of Fi-
nance and City Commission; to be completed within 7 months.
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Goal #10: To grow the city by taking advantage of 
the expressway corridor

Objective:  Develop and implement a marketing plan for the city by 
2021

•	Work with the San Juan EDC to recruit businesses that yield a re-
turn on investments measured by sales tax.

•	Develop a marketing plan for the city to include business, residen-
tial, industrial, tourist and other developments (in conjunction with 
Goal #2); to be completed by the EDC, Department of Planning 
Zoning, Department of Finance and City Manager; to be completed 
in 3 months.

•	Get approval from the EDC Board; EDC staff and City Manager; to 
be completed in one month.

•	Get approval from the City Commission; EDC staff and City Man-
ager; to be completed in one month.

•	Meet with existing and new businesses to make them aware of the 
marketing plan; to be done by the EDC and Department of Plan-
ning and Zoning; to be done in February 2017. 

•	Implement the marketing plan; EDC and Department of Planning 
and Zoning; to be started by March 2017 and measured monthly by 
changes in the city’s sales tax revenues and other information. 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 10, 2017
 
Consider Nomination for the City of San Juan to the 2017 Rio Grande Walk of Fame, as 
requested by the City of Hidalgo. (Mayra Rodriguez, City Secretary) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The City of San Juan has participated in the Rio Grande Valley Walk of Fame since 2005.  The 
City has participated every year since then and the the time has come for the city to nominate a 
representative for 2017.  The Rio Grande Walk of Fame at the State Farm Arena was created as 
part of the 2005 BorderFest Festivals.  The City of Hidalgo, BorderFest Association, Hidalgo 
Chamber of Commerce and City of Hidalgo Texas Municipal Facilities Corporation created the 
Rio Grande Valley Walk of Fame at the State Farm Arena.  New Inductees in the Walk will be 
unveiled during the BorderFest 2017 "Celebrating the U.S.A." people from all walks of life are 
inducted into the walk.  The Walk celebrates the life, achievements and significant civic 
contributions of outstanding men and women to communities in the Rio Grande Valley of South 
Texas.
 
RECOMMENDATION: 

Nominating an individual from the City of San Juan to the 2017 Rio Grande Walk of Fame, as 
requested by the City of Hidalgo.

 

PREPARED BY: APPROVED BY:
Mayra Rodriguez, 
City Secretary 

  Benjamin Arjona, City 
Manager
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MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Mayra Rodriguez, City Secretary 
   
DATE: 01/06/2017 
   
SUBJECT: Consider and Approve the  resignation of City Secretary Mayra Rodriguez and authorize 

Adelaida Cordero, Director of  Human Resources to proceed in offering the position of City 
Secretary to next candidate approved on Novermber 29, 2016 meeting.  (Mayor San Juanita 
Sanchez)

 

Letter of Resignation

To Mayor and Commissioners:

Please accept this letter of resignation as of 1/6/2016 this will be my last day at the City 
of San Juan.  Thank you for the opportunity. 

 

Mayra Rodriguez

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 10, 2017
 
Consider Authorizing the Chief of Police to Execute a Memorandum of Understanding between 
San Juan Crime Stoppers and San Juan Police Department. (Juan Gonzalez, Chief of Police) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Crime Stoppers is a partnership involving the police, the community, and the media with the aim 
of solving crime and keeping our streets safe by encouraging persons to report information 
about crimes in their communities while remaining anonymous. Since the inception of San Juan 
Crime Stoppers program in 2009, we have had an impressive record of success and have 
assisted the San Juan Police Department in a number of areas, including efforts to curtail crime 
in schools and to host annual events that foster a positive relationship between youth, 
community, and law enforcement. 

This MOU is being established to memorialize   and   confirm   an agreement between both 
parties  and understanding concerning the terms of that cooperation and their respective 
responsibilities concerning information disseminated and collected.
 
RECOMMENDATION: 

Authorize the Chief of Police to Execute a Memorandum of Understanding between San Juan 
Crime Stoppers and San Juan Police Department.

 

PREPARED BY: APPROVED BY:
Chanel Borrego, 
Grants and Contracts 
Coordinator 

  Benjamin Arjona, City 
Manager
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1 Memorandum of Understanding

2 This Memorandum of Understanding (MOU) is made as of this _4th__ day of January, 

3 2017, by and between the SAN JUAN POLICE DEPARTMENT (hereinafter "SJPD") and 

4 the [SAN JUAN CRIME STOPPERS], INC.

5 Recitals

6 A.        The SJPD is the police department for the City of San Juan, Texas.   The Chief of 

7 Police, Juan Gonzalez, is the chief law enforcement officer for the SJPD.

8 B.       San Juan Crime Stoppers is operated and governed by a volunteer, unpaid Board 

9 of Directors composed of business representatives and other citizens of the City of San 

10 Juan, Texas. San Juan Crime Stoppers  is an IRS 501(c)(3)  tax-exempt  organization  

11 formed  pursuant   to offer rewards to citizens for anonymous tips leading to the solving of 

12 crimes, recovery of stolen property and illicit contraband and the apprehension of wanted 

13 fugitives in the City of San Juan.  

14 C.        Since  [2009],  the  SJPD  and  San Juan Crime  Stoppers  have  cooperated  in 

15 the  mission of solving crime,  which  includes:  (i)  to  publicly  solicit  information  from  

16 anonymous informants concerning criminal activity; (ii) to gather such information from 

17 informants; (iii) offering  and paying  rewards  to informants  for  such information; and (iv) 

18 communicating such information to law enforcement agencies, including the SJPD.

19 D.        The   parties   now   wish   to   memorialize   and   confirm   their   agreement   and 

20 understanding concerning the terms of that cooperation and their respective 

21 responsibilities concerning the information disseminated and collected.

22

23 Now Therefore, the parties hereby covenant and agree as follows:
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24 1.       San Juan Crime Stoppers will maintain a system for receiving information ("tips") 

25 from informants leading to the solving of crimes, the recovery of stolen property and illicit 

26 contraband and the apprehension of wanted fugitives in the City of San Juan, Texas, and 

27 paying rewards to anonymous informants whose tips lead to arrests, the recovery of 

28 stolen property and illicit contraband and/or the prosecution of criminals.  The system will 

29 consist of such means as San Juan Crime Stoppers may employ, in its sole discretion, of: 

30 (a) providing   telephonic,   internet   or   other   technological   means   of   

31 communicating anonymous tips to SJPD (hereinafter "confidential tip lines") and (b) 

32 communicating with the public information concerning the confidential tip lines, the nature 

33 of unsolved crimes, the identities of wanted fugitives, and the availability of rewards for 

34 successful tips.   San Juan Crime Stoppers will, in its sole discretion, pay rewards to 

35 those informants whose tips  result  in  arrests,  the  recovery  of  stolen  property  and  

36 illicit  contraband  or prosecutions.

37 2.        The SJPD will provide a police Crime Stoppers Coordinator (hereinafter the "Crime 

38 Stoppers Coordinator") to work with San Juan Crime Stoppers and to serve as a conduit 

39 for information between and among San Juan Crime Stoppers, anonymous informants 

40 and the SJPD. The Crime Stoppers Coordinator will be appointed by the Chief of Police 

41 or his deputy, will devote so much of his/her time to San Juan Crime Stoppers as the 

42 Chief of Police shall in his/her reasonable discretion direct, and shall be paid solely by 

43 SJPD.   The San Juan Crime Stoppers Coordinator will, among such other duties as the 

44 Chief of Police may direct: (a) meet on a regular basis with the San Juan Crime Stoppers 

45 Board; (b) monitor confidential tip lines for anonymous tips and communicate those tips to 

46 investigating officers of the SJPD; (c) communicate with anonymous informants about tips 

47 and rewards for tips; (d) make recommendations to San Juan Crime Stoppers concerning 

48 the payment of rewards; and (e) communicate information to San Juan Crime Stoppers 

49 concerning crimes and/or wanted fugitives as to which assistance from the public through 

50 San Juan Crime Stoppers as requested.

51 3.        The SJPD will provide information concerning crimes and wanted fugitives to San 

52 Juan Crime Stoppers for dissemination to the public.  The SJPD will promptly notify San 
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53 Juan Crime Stoppers of the facts and circumstances concerning any errors in information 

54 provided to San Juan Crime Stoppers.

55 4.         The  SJPD  shall  handle  all information  received  from  anonymous  informants 

56 through  confidential  tip  lines  with  the  discretion   appropriate   to  the  nature  of  the 

57 information  provided.  

58 5.         This MOU shall continue in force and effect until terminated:  (a) by the mutual 

59 agreement of the parties or (b) by 90 days written notice by either party.

60 6.         This MOU shall be governed and construed in accordance with the laws of The 

61 State of Texas.

62 7.         By signing this MOU, the undersigned represent that they are authorized to sign 

63 this MOU and that the organization that they represent is authorized to enter into this 

64 MOU.

65

66 Entered into as of the date above first written:

67 ------------------------------------------------------

68   Name/Title

69

70   ------------------------------------------------------

71   Name/Title





AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 10, 2017
 
Consider Reviewing New Financing Bond Options and Authorize the City of San Juan and First 
Southwest, a Division of Hilltop Securities, to Begin the Process to Obtain the City of San Juan 
Financial Contribution as Presented: the Financial Plan, The Method of Sale, and the Approval 
of Frost Bank as the Underwriter. (Pablo Garza, Director of Finance) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

 
RECOMMENDATION: 

Approve the Financial Plan, The Method of Sale, and the Approval of Frost Bank as the 
Underwriter to Close the New Bond Financing. 

 

PREPARED BY: APPROVED BY:
Pablo Garza, Finance 
Director   Benjamin Arjona, City 

Manager
 
 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 10, 2017
 
Consider Rejecting Bid # 16-50-12-06 and Authorizing the City Manager to Re-advertise for 
Request for Qualifications for Consulting Services for a Comprehensive Study. (Rene Jaime, 
Purchasing/Risk Manager) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

In a Regular Commission Meeting in November 16, 2016, the City Commission authorized the 
City Manager to go out for Requests for Qualifications (RFQ's) for Consulting Services for a 
Comprehensive Study.

On Tuesday, December 6, 2016, staff received only one proposal from from "The Leadership 
Resource Group," from Pharr, Texas.

Staff is seeking authorization to re-advertise for RFQ's for Qualifications for Consulting 
Services for a Comprehensive Study.
 
RECOMMENDATION: 

Authorize the City Manager to Re-advertise for Requests for Qualifications for Consulting 
Services for a Comprehensive Study.

 

PREPARED BY: APPROVED BY:
Rene Jaime, 
Purchasing/Risk 
Manager 

  Benjamin Arjona, City 
Manager

 
 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 10, 2017
 
Monthly Collection Report-November 30, 2016. (Pablo Garza, Department of Finance) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

 
RECOMMENDATION: 

 

PREPARED BY: APPROVED BY:
Pablo Garza, Finance 
Director   Benjamin Arjona, City 

Manager
 
 









AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 10, 2017
 
Investment Report As of December 30, 2016. (Pablo Garza, Department of Finance) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

 
RECOMMENDATION: 

 

PREPARED BY: APPROVED BY:
Pablo Garza, Finance 
Director   Benjamin Arjona, City 

Manager
 
 



















AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 10, 2017
 
Consider an Ordinance in Second Reading for a Rezoning Request from Single-family 
Residence District (R-S) to Neighborhood Commercial District (C-1) for the Property Legally 
Described as Lot 1, Block 1, Salazar Subdivision # 2, Located at the Northwest Corner of Raul 
Longoria Road and Salazar Street as Requested by G&G Holding L.L.C. (Xavier Cervantes, 
Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

G&G Holding LLC recently purchased the property and is requesting a zoning change to 
Neighborhood Commercial District to allow them to rent the property for commercial purposes. 
The property has been used for commercial purposes for many years but it was never zoned 
commercial. Because it is located along a major thoroughfare, a new family is unlikely to want 
to live in the property in the future.

The future business will generate property and sales taxes for the community.
 
RECOMMENDATION: 

During a regular scheduled meeting on November 17, 2016, the Planning and Zoning 
Commission unanimously recommended approval of the rezoning request.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Planning Director   Benjamin Arjona, City 

Manager
 
 























MEETING DATES:          PAGE 1
PLANNING AND ZONING COMMISSION – 11/17/2016                       
CITY COMMISSION – 01/10/2017

STAFF REPORT
GENERAL INFORMATION 

APPLICATION: Rezoning Request from Single-family Residence 
District (R-S) to Neighborhood Commercial District 
(C-1)

APPLICANT: G & G Holding LLC 

SURVEYOR/ENGINEER: N/A  

LEGAL: Lot 1, Block 1, Salazar Subdivision # 2.

LOCATION: Located at the Northwest corner of Raul Longoria 
Road and Salazar Street.

LOT/TRACT SIZE: 48 feet by 130.00 feet 

CURRENT USE OF PROPERTY: Abandoned commercial building

EXISTING LAND USE AND North – Residential; Single-family Residence 
District 

ZONING: (R-S)  
South – Residential; Single-family Residence 
District (R-S)  
East – School; General Business District (C-2)  
West – Residential; Single-family Residence 
District (R-S)  

 
ACCESS AND CIRCULATION: This property has access onto Salazar Street and 

Raul Longoria Road. TxDOT may not allow a 
driveway to the property.

PUBLIC SERVICES: Water and sanitary sewer services are provided by 
the City of San Juan. 

RECOMMENDATION: Staff recommends approval of the rezoning request.



G & G HOLDING, LLC.          PAGE 2
REZONING REQUEST
JANUARY 10, 2017                           

EVALUATION AND CONDITIONS FOR APPROVAL

This property was designed to be used for single-family residential purposes but because it is 
located at the intersection with a major city thoroughfare a family may not find it suitable to live 
there. 
A beauty salon business was in operation at the property for many years even though the 
property was not zoned commercial. There is a precedence of commercial activity within the 
property for many years. 

Staff mailed a notice to 15 property owners within a two hundred–foot radius and received no 
comments in favor or against the request.

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map 
Subdivision Map
List of neighboring property owners receiving notice
Photos
Code of Ordinances – Neighborhood Commercial District (C-1)
Ordinance

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 11/17/16 Commissioner Alaniz made a motion to approve the rezoning request. 
Commissioner Gonzalez seconded the motion. The motion passed unanimously with a (6-0) 
vote.

Staff recommended approval of the rezoning request. Mr. Cervantes said that the property has 
been used for commercial purposes for a long time.

Mr. Albert Garza, applicant, said that they have had several calls from people interested in 
leasing the property. He said that they have repaired the existing fence and they also upgraded 
the existing asphalt parking lot.

Chairwoman Castillo asked if Mr. Garza was made aware of the type of businesses that he can 
have for that type of zoning. Mr. Garza said yes, he was aware.

Commissioner Magallan asked if they had access to the alley and if they would be using it. Mr. 
Garza said that they would not be using the alley only the main entrance from Salazar Street.



ORDINANCE NO. 17-

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006, THE ZONING 
ORDINANCE OF THE CITY OF SAN JUAN, TO CHANGE THE ZONING 

DISTRICT FROM SINGLE-FAMILY RESIDENCE DISTRICT (R-S) TO 
NEIGHBORHOOD COMMERCIAL DISTRICT (C-1) FOR THE PROPERTY 

LEGALLY DESCRIBED AS LOT 1, BLOCK 1, SALAZAR SUBDIVISION NO. 2, 
LOCATED AT THE NORTHWEST CORNER OF RAUL LONGORIA ROAD AND 

SALAZAR STREET.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS:

Consistent with the City’s Land Use Plan as set-forth in the Land Use Map that is a part of the 
City’s Comprehensive Plan, and consistent with the City’s intentions of allowing and 
encouraging commercial development that generates property taxes, sales taxes, water, sewer 
and garbage revenues

The zoning district of the property legally described as Lot 1, Block 1, Salazar Subdivision No. 
2, shall be changed from Single-family Residence District (R-S) to Neighborhood Commercial 
District (C-1) and the zoning map shall be amended accordingly.

PASSED and APPROVED on first reading on the 13th day of December, 2016.

PASSED and APPROVED on second reading on the 10th day of January, 2017.
 

CITY OF SAN JUAN

____________________________
SAN JUANITA SANCHEZ
MAYOR

ATTEST:

________________________
MAYRA RODRIGUEZ
CITY SECRETARY

_________________________
JAVIER VILLALOBOS
CITY ATTORNEY



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

JANUARY 10, 2017
 
Consider an Ordinance in Second Reading for a Rezoning Request from Single-family 
Residence District (R-S) to Neighborhood Commercial District (C-1) for the Property Legally 
Described as a 1.828-acre tract of land out of Lot 19, Block 8, John Closner Subdivision, 
Located at 1911 N. Raul Longoria Road as Requested by Calixto Hernandez. (Xavier Cervantes, 
Planning and Zoning Director) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

At the City Commission Meeting of December 13, 2016, the City Commission approved the 
First Reading of the Ordinance as presented by staff.

Previously, staff provided the following background:

Mr. Calixto Hernadez recently purchased the property and is requesting a zoning change to 
Neighborhood Commercial District to develop the property for commercial purposes. The 
property has an abandoned house at the site. Because it is located along a major thoroughfare, a 
new family is unlikely to want to live in the property in the future. In addition, because of the 
size of the property it is ideal to be used for commercial purposes. 

The future business or businesses will generate property and sales taxes for the community.
 
RECOMMENDATION: 

During a regular scheduled meeting on December 1, 2016, the Planning and Zoning 
Commission unanimously recommended approval of the rezoning request.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Planning Director   Benjamin Arjona, City 

Manager
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PLANNING AND ZONING COMMISSION – 12/01/2016                       
CITY COMMISSION – 01/10/2017

STAFF REPORT
GENERAL INFORMATION

APPLICATION: Rezoning Request from Single-family Residence 
District (R-S) to Neighborhood Commercial District 
(C-1)

APPLICANT: Calixto Hernandez 

SURVEYOR/ENGINEER: N/A

LEGAL: A 1.828-acre tract of land out of Lot 19, Block 8, John 
Clonser Subdivision

LOCATION: 1911 N. Raul Longoria Road

LOT/TRACT SIZE: 325 feet by 245 feet (1.82 acres)

CURRENT USE OF PROPERTY: Abandoned home

EXISTING LAND USE AND North – Commercial; Neighborhood Commercial
ZONING: District (C-2)

South – Residential; Neighborhood Commercial 
District (C-1) and Single-family Residence District 
(R-S)
East – Residential; Single-family Residence District 
(R-S)
West – Residential; Neighborhood Commercial 
District (C-1) and Single-family Residential District 
(R-S)

ACCESS AND CIRCULATION: The property has access onto Raul Longoria Road.

PUBLIC SERVICES: Water service is provided by the North Alamo 
Water Supply Corporation; sewer is provided by the 
City of San Juan. 

RECOMMENDATION: Staff recommends approval of the rezoning request.
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EVALUATION AND CONDITIONS FOR APPROVAL

This property has been used as a single-family home for many years but because it is located 
along a major thoroughfare a new family may not find it suitable to live there anymore. Most of 
the properties along Raul Longoria Road have Neighborhood Commercial zoning and this 
property is big enough to house several businesses. The property owner has plans to subdivide 
the property in the near future.  

Staff mailed a notice to forty-two (42) property owners within a two hundred-foot radius and 
received no comments in favor or against the request. 

ATTACHMENTS: Location Map
Aerial Photo
Zoning Map 
Survey of Property
List of neighboring property owners receiving notice
Photos
Code of Ordinances – Neighborhood Commercial District (C-1)
Ordinance

FINAL RESOLUTION OF REQUEST & COMMENTS:

P&Z – 12/01/16 Commissioner Alaniz made a motion to approve the rezoning request. 
Commissioner Gonzalez seconded the motion. The motion passed unanimously with a (6-0) 
vote.

Staff recommended approval of the rezoning request. Mr. Cervantes said that the property has an 
abandoned home the will be demolished in the near future. 

Mr. Calixto Hernandez, applicant, said that he wanted to develop the property for commercial 
use. Chairwoman Castillo asked Mr. Hernandez if he was made aware of the type of businesses 
that can be allowed for that type of zoning. Mr. Hernan Lugo, engineer, said that he received a 
copy of the allowable uses for neighborhood commercial zoning and that what Mr. Hernandez 
was proposing for the property fell within the allowable list.

Chairwoman Castillo asked if the property was subdivided. Mr. Cervantes said no, Mr. 
Hernandez said he will be subdividing the property but he was obtaining the zoning first. 

Ms. Esperanza Valdez and Ms. Apolinar Muniz, residents, asked if there would be an increase in 
property taxes with the proposed zone change. Mr. Cervantes said that, in his opinion, their taxes 
would not increase but that they would increase for Mr. Hernandez. 
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Commissioner Alaniz said that as a Board they are there to protect the neighborhoods and to 
enforce the rules and regulations but at this time they can only consider zoning and not what it is 
going to be used for.

Commissioner Zambrano asked Ms. Valdez if she understood. Ms. Valdez said that she thought 
that there was going to be a zone change to their property also. Mr. Cervantes said that by state 
law the City has to notify all property owners within a two hundred (200) foot radius of the 
property but that the zoning for their property is not being changed.  



ORDINANCE NO. 17-

AN ORDINANCE AMENDING THE ZONING ORDINANCE NO. 98-006, THE ZONING 
ORDINANCE OF THE CITY OF SAN JUAN, TO CHANGE THE ZONING DISTRICT 

FROM SINGLE-FAMILY RESIDENCE DISTRICT (R-S) TO NEIGHBORHOOD 
COMMERCIAL DISTRICT (C-1) FOR THE PROPERTY LEGALLY DESCRIBED AS 

A 1.828-ACRE TRACT OF LAND OUT OF LOT 19, BLOCK 8, JOHN CLOSNER 
SUBDIVISION, LOCATED AT 1911 N. RAUL LONGORIA ROAD.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS:

Consistent with the City’s Land Use Plan as set-forth in the Land Use Map is a part of the City’s 
Comprehensive Plan, and consistent with the City’s intentions of allowing and encouraging 
commercial development that generates property taxes, sales taxes, water, sewer and garbage 
revenues.

The zoning district of the property legally described as a 1.828-acre tract of land out of Lot 19, 
Block 8, John Closner Subdivision as shown in Exhibit “A”, shall be changed from Single-
family Residence District (R-S) to Neighborhood Commercial District (C-1) and the zoning map 
shall be amended accordingly.

PASSED AND APPROVED on first reading on the 13th day of December, 2016.

PASSED AND APPROVED on second reading on the 10th day of January, 2017.

CITY OF SAN JUAN

________________________
SAN JUANITA SANCHEZ
MAYOR 

ATTEST:

____________________________
MAYRA RODRIGUEZ
CITY SECRETARY

____________________________
JAVIER VILLALOBOS
CITY ATTORNEY
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