
the                                             

SAN JUAN CITY COMMISSION
Location:  San Juan Memorial Library

                           Multipurpose Meeting Room
       1010 S. Standard

                San Juan, Texas 78589
Tuesday, February 14, 2017

REGULAR MEETING AGENDA
6:00 PM

  I. CALL TO ORDER 
     
  II. INVOCATION 
     
  III. PLEDGE OF ALLEGIANCE 
     
  IV. PUBLIC COMMENTS 
     
  V. PRESENTATIONS 
     

  

A.   Presentation on Departmental Reports: Department of Planning and Zoning, 
Department of Parks and Recreation, San Juan Memorial Library, Department 
of Sanitation. (Benjamin Arjona, City Manager) 

   

     
1.  Planning Department Monthly Report. (Xavier Cervantes, Director of 
Planning)

   

     
2.  Parks and Recreation Department Monthly Report. (Patrick Willingham, 
Director of Parks)

   

     
3.  San Juan Memorial Library Monthly Report. (Armandina Sesín, Library 
Director)

   

Mayor:
Mayor Pro­Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia

The City of San Juan does not discriminate on the basis of disability in the admission of, access to, treatment of, or employment in its 
programs, activities, or public meetings.  Any individual with a disability in need of an accommodation is encouraged to contact the 
Office of the City Secretary at 956-223-2200 at least 24 hours prior to the scheduled meeting to make proper arrangements. 
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4.  Sanitation Department Monthly Report. (Carmen Gonzalez, Director of 
Sanitation)

   

  
B.  Presentation on Hidalgo County Election Training on February 1st, 2017. 

(Palmira Cepeda, Interim City Secretary)
   

  VI. PUBLIC HEARING/ORDINANCES 
     

  

A.  Conditional Use Permit to Operate a Portable Food Concession stand (roasted 
corn) at 201 S. Nebraska Avenue, legally described as Lot 1, Block 10, San 
Juan Original Townsite Subdivision, as Requested by Norma Sanchez. (Xavier 
Cervantes, Director of Planning)

   

  

B.  Conduct a Public Hearing and Consider Approval of a Resolution for the 
Adoption of the US 83/IH2 Expressway Corridor Study. (Xavier Cervantes, 
Director of Planning)

   

  

C.  Conditional Use Permit for the Sale of Alcoholic Beverages for On­Premise 
Consumption at the Proposed “The Voodoo Lounge” located at 1618 N. 
Veteran’s Boulevard, Suite M, legally described as the West 335 feet, of the 
North 440 feet of Lot 12, Block 5, John Closner Subdivision, as Requested by 
Adan Palacios. (Xavier Cervantes, Director of Planning)

   

  

D.  Consideration and appropriate action, if any, to adopt an Ordinance calling for a 
general election and special election pursuant to Chapter 41, Texas Election 
Code and Section 174.051, Texas Local Gov’t Code for the purpose of electing 
City Mayor, Commissioner Place 2, Place 3 and for the purpose of collective 
bargaining rights for firefighters and police officers in the City of San Juan, 
Texas. (Palmira Cepeda, Interim City Secretary)

   
  VII. DISCUSSION AND POSSIBLE ACTION ON ALL THE FOLLOWING 

MATTERS: 
     

  

A.  Consideration and appropriate action, if any,  to evaluate the Chapter 174, Texas 
Local Gov’t Code petitions submitted pursuant to Section 174.051, Texas Local 
Gov’t Code for the purpose of triggering a collective bargaining adoption 
election, to determine whether the statutorily required number of qualified 
voters specified by Section 174.051, Texas Local Gov’t Code to trigger such an 
election has been satisfied, and, if so, to certify the petitions. (Benjamin Arjona, 
City Manager)
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B.  Consider Approval of a Budget Amendment to the Fire Department Budget for 

Machine, Equipment and Other Equipment. (Tirso Garza, Fire Chief)
   

  VIII. CONTRACTUALS/RESOLUTIONS 
     

  

A.  Consider Resolution Authorizing the Submission of an Application Under the 
2018 Local Border Security Program Solicitation to the Governor’s Office 
Homeland Security Grants Division. (Chanel Borrego, Grants and Contracts 
Coordinator)

   

  

B.  Consider Resolution Authorizing the City of San Juan to Submit an Application 
for Funding to the Office of the Governor, Homeland Security Division for the 
Hidalgo 2016 Operation Stonegarden Project. (Chanel Borrego, Grants and 
Contracts Coordinator)

   

  
C.  Consider Approval of the Amendments to Keep San Juan Beautiful By­Laws. 

(Carmen Gonzalez, Director of Sanitation)
   

  

D.  Consider Resolution in Support of a Regional Potable Water Transmission Line, 
as requested by McAllen Public Utility (MPU). (Benjamin Arjona, City 
Manager)

   

  

E.  Consider and Approve of a Resolution by the City Commission of the City of 
San Juan, Texas Authorizing and Approving Publication of Notice of Intention 
to Issue Certificates of Obligation; Complying with the Requirements Contained 
in Securities and Exchange Commission Rule 15c2­12; And Providing an 
Effective Date. (Benjamin Arjona, City Manager)

   

  

F.  Preliminary and Final Plat Approval of the Montelongo Subdivision being a Re­
subdivision of a 2.293­acre tract of land out of Lot 13, San Juan Hacienda 
Estates No. 1 Subdivision, located at the Northeast corner of Veteran’s 
Boulevard and Hall Acres Road, as Requested by Melden & Hunt, Inc. (Xavier 
Cervantes, Director of Planning)

   

  

G.  Preliminary and Final Plat Approval of the Minnesota Vegas Ranches Phase I 
Subdivision being a 8.894­acre tract of land out of Lot 7, Block 47, Alamo Land 
and Sugar Company’s Subdivision, located approximately a half of a mile East 
of Raul Longoria Road, along the North side of Minnesota Road, as Requested 
by Quintanilla, Headley and Associates, Inc. (Xavier Cervantes, Director of 
Planning)
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H.  Consider Adoption of a Resolution Establishing the Budget for Fiscal Year 30 
(2017) of the Hidalgo County Urban County Program. (Xavier Cervantes, 
Director of Planning)

   

  

I.  Preliminary and Final Plat Approval of the Golden Chick San Juan Subdivision, 
being a 1.828­acre tract of land out of Lot 19, Block 8, John Closner 
Subdivision, located at 1911 N. Raul Longoria Road, as Requested by HL 
Engineering Group. (Xavier Cervantes, Director of Planning)

   

  

J.  Consider Selection and Authorizing the City Manager to enter into an 
agreement for Bank Depository Services.  (Rene J. Jaime, Purchasing/Risk 
Manager)

   

  

K.  Consider Selection and Authorizing the City Manager to Enter into a Contract 
for Geotechnical Services on a Rotating Basis.  (Rene J. Jaime, Purchasing/Risk 
Manager)

   
  IX. CONSENT AGENDA 
     

  
A.  Budget Expenditure Report as of December 31, 2016. (Pablo Garza, Director of 

Finance)
   

  

B.  Consider and Approve an Ordinance of the City of San Juan, Texas, Prohibiting 
Smoking in Public Places and Places of Employment. (Mayor San Juanita 
Sanchez)

   

  

C.  Consider Adopting An Ordinance of the City of San Juan, Texas, Prohibiting 
The Increase of Personnel, or Payroll 60 Days Before The City of San Juan's 
Municipal Elections; Providing for Repealing, Savings and Severability 
Clauses; Providing For An Effective Date of This Ordinance; and Providing For 
The Publication Of The Caption Hereof. (Mayor San Juanita Sanchez)

   
  X. EXECUTIVE SESSION 
     

  

A.  Attorney Consultation Pursuant to Section 551.071, Texas Gov’t Code to 
Receive Legal Advice in Connection with the City’s rights, duties, privileges, 
and obligations in response to a Petition to Hold an Adopted Election for 
Collective Bargaining status pursuant to Chapter 174, Texas Local Gov’t Code, 
and related legal matters. 

   
  XI. RECONVENE 
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  XII. ADJOURNMENT 
     

C E R T I F I C A T I O N

I certify that the above notice of the Regular Called Meeting of the City of San Juan is true and 
correct;  and  that  I  posted  such  notice  on  the  bulletin  board.  A  place  convenient  and  readily 
accessible to the public on the February 10, 2017 before 5:00 p.m. in accordance with the Texas 
Open Meetings Act (Tex. Gov’t. Code §551­041 ­ §551.050).

____________________________
PALMIRA CEPEDA
ADMINISTRATIVE CLERK
CITY OF SAN JUAN, TEXAS

C E R T I F I C A T I O N   O F   R E M O V A L

I certify that the agenda of items to be considered by the City Commission was removed by the 
City Secretary’s Office from the San Juan City Hall bulletin area on the 

________________________________ 
OFFICE OF THE CITY SECRETARY
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Xavier Cervantes, Planning Director 
   
DATE: 02/08/2017 
   
SUBJECT: Planning Department Monthly Report. (Xavier Cervantes, Director of 

Planning)
 

The City of San Juan Planning Department is busy processing subdivision plats, rezoning 
applications, applications for special/conditional use permits, applications for variances and 
undertaking other duties as listed below. 

 

 75 building permits were issued with a $11,267,823.00 in total valuation.
 193 garage sale permits were issued ($1,930.00 in revenues).
 Provided customer service and support to 714 people and handled approximately 

1,441 calls.
 The building inspectors made approximately 530 inspections.
 Eleven (11) permits were issued for new houses.
 Provided customer service and handled approximately 258 calls regarding animal 

control.  

 

SUBDIVISIONS IN PROCESS

 Dulce Park
 Belia’s Ballroom Retail 
 Ekamp Village
 Garden Ridge 
 County Park
 Golden Chick San Juan
 Montelongo

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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 Minnesota Vegas Ranches Phase 1

 

NEW BUSINESSES OPENING IN THE CITY DURING THIS MONTH

 Tania’s Flowers/Idania’s Tax Service – 2604 N. Raul Longoria Road.
 Taqueria de Jalisco – 2908 N. Raul Longoria Road.
 R&R Mechanic Shop – 126 W. Business 83
 RGV Coolers – 2604 N. Raul Longoria Road.
 Gorditas El Express – 2211 S. Veteran’s Boulevard
 Tita Rodriguez Income Tax – 232 W. Business 83
 Fast Auto Sales – 100 W. Salazar St.

 

SUBSTANTIAL BUILDING PERMITS ISSUED OR PROCESSED IN THE PAST MONTH

 Hidalgo County Boys and Girls Club building along Nolana Avenue.
 City of San Juan Public Safety Building
 Lexus Dealership
 Papa John’s Restaurant

 

CONDITIONAL AND SPECIAL USE PERMITS IN PROCESS

 Portable food concession stand (roasted corn) at the corner of 2nd Street and 
Nebraska

 

REZONING APPLICATIONS IN PROCESS

 None

 

VARIANCE APPLICATIONS IN PROCESS

 None

 

ORDINANCES 

 None
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PUBLIC SAFETY BUILDING PROJECT

The groundbreaking ceremony for the project was held on February 1, 2017. Bimonthly 
meetings will take place with the architects and the building contractor. The project is 
scheduled to be completed in August, 2017.

 

EASEMENTS

The Department is working with the project engineer and the Utilities Department to obtain 
the necessary easements to undertake the First Time Sewer Connections Project 
scheduled to commence in the Summer or Fall of 2017.

 

DAVIS-BACON REGULATIONS

The Planning Department conducts employee wage interviews and reviews payroll reports 
to make sure the project contractors and subcontractors are in compliance with the Davis-
Bacon Federal Act. At this time the only project that is impacted by this Act because federal 
funds are involved is the Water Plant # 2 Expansion Project.

 

STORMWATER REGULATIONS

The Department is the Stormwater Manager for the City of San Juan. The City of San Juan 
is a member of the Rio Grande Valley Stormwater Taskforce that is now coordinated by 
UTRGV. The department ensures the City is in compliance with all TCEQ and EPA laws 
regarding stormwater discharge. Regional meetings are attended regularly to keep track of 
this task.

 

METROPOLITAN PLANNING ORGANIZATION

The Department represents the City of San Juan in the Metropolitan Planning Organization 
(MPO) Technical Advisory Committee for County-wide transportation planning. Meetings 
are attended monthly. 

 

OPERATION CRACKDOWN

The Department is very involved in this program in conjunction with the San Juan Police 
Department and the Public Works Department to tear down unsafe structures that augment 
crime in the City’s neighborhoods. Twenty-five (25) structures have been identified as 
unsafe and seven (7)  have been torn down since the start of the operation in February 
2015. Four (4) more structures are slated for demolition in the near future. Agents from the 
Border Patrol Division out of the United States Department of Homeland Security have 
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been of great assistance in getting property owners to sign demolition consent forms. The 
demolitions are handled by the Department of Public Works. 

 

urban county program

 

Fiscal Year 28 (2015) project includes paving improvements along 3rd, 4th and Iowa Streets 
near downtown. The Urban County Program officials selected Perez Consulting Engineers 
for engineering services and Millenium Engineering for the Geotechnical testing for the 
project. The project is anticipated to be completed in February of 2017. 

 

Fiscal Year 29 (2016) project includes paving improvements along Coconut, Pullin, Hooper 
and Salazar Streets. The environmental review phase under the direction of Urban County 
officials has already been completed. The contracts for engineering and geotechnical 
services are being negotiated by officials from the Urban County Program at this time.  If 
everything goes according to schedule, the project is expected to be completed by the 
Summer or Fall of 2017.

 

Fiscal Year 30 (2017) project includes paving improvements in the Clark Terrace Phase 1 
& 2 Subdivisions. The documents were submitted on time to start the advertisements and 
the environmental review. If everything goes according to schedule the project is expected 
to be completed by the Spring or Summer of 2018.

 

PASEO DE LAS FLORES DRAINAGE PROJECT

The Department is the manager for this project. The project was awarded to Bearkat 
Construction for $882,282.00. The preconstruction meeting for this project took place on 
June 23, 2016 and the Notice to Proceed was issued on July 7, 2016. The contract is for 
180 calendar days. The project is 85 percent complete at this time.

 

LOS CHAPARRALES DRAINAGE PROJECT

The Department is the manager for this project. The project was awarded to Garco 
Construction for $585,353.00. The pre-construction meeting took take place on July 12, 
2016 and the notice to proceed was issued on July 28, 2016. The contract is for 180 
calendar days. If everything goes according to schedule the project is anticipated to be 
completed by late December 2016. The project is 100 percent complete.
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$2.0 MILLION STREETS REPAVING PROJECT

The Department is the manager for this project. Perez Consulting Engineers is the 
engineering firm for this project. The engineering contract was signed on December 15, 
2016. If everything goes according to schedule the project will go out for bids late in March 
or early in April of 2017.
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TO: Benjamin Arjona, City Manager

FROM: Patrick Willingham, Director of Parks & Recreation

DATE:          FEBRUARY 8, 2017  

RE:       January 2017 Monthly Report

For the month of January 2017, we have the following to report:

Parks Division staff continues to maintain the parks and grounds as needed.  Crew members have begun preparing fields for the 
upcoming baseball/softball season.  Staff has been fertilizing and preparing the dirt areas so that the playing surface is ready for play.  
In addition to preparing the baseball field’s staff has been repairing areas to Memorial Park along the fence line.  This area had been 
neglected for some time now and we have started taking the proper measures to bring this area up to date.  

 Events Coordinator, Ruben Rodriguez, has assisted parks & recreation staff with ordering all the equipment necessary for the 
upcoming youth sports programs.  In addition to this, Ruben has begun planning for the upcoming San Clovia and May Fest events in 
the City Of San Juan which will take place in April and May respectively.  Furthermore, we have also met with PSJA ISD so that we 
may be of assistance with upcoming Autism Awareness Walk to be held on April 1, 2017.

 Recreation Division staff has worked with PSJA ISD in coordinating the use of their facilities for our upcoming youth basketball and 
soccer programs. Game locations are Garza-Pena Elementary, Raul Yzaguirre Middle School, the Osodome and San Juan Municipal 
Park.  This season participation is as follows:
Girls Basketball
3rd-4th Grade Division-  8 Teams 
5th Grade Division -       6 Teams 
6th Grade -                      4 Team interlocking with City of Alamo

Boys Soccer
Co-Ed 1st & 2nd Grade Division-  6 Teams 
3rd-5th Grade-                                11 Teams

     Maintenance Division staff continues to provide professional maintenance and custodial services.  Maintenance Supervisor, Juan 
Govea has worked diligently in addressing some areas of concern at the Library, cleaning the perimeter of the building as well as 
making some corrections to the AC unit.  Mr. Govea and his staff do an excellent job providing assistance to all departments 
throughout the city assuring all is working as efficient as possible.

Overall our department is in full swing with the new year of youth sports.   Our youth basketball and soccer season have started their 
games.  Advertising and registration for the upcoming youth baseball/softball season has also started and will be ongoing through the 
month of February.  As always the parks and recreation department is prepared to assist in areas of necessity throughout the City Of 
San Juan.  

  Mayor: San Juanita Sánchez
Mayor Pro Tem: Mario Garza
Commissioners: Jesus “Jesse” Ramirez

Raudel “Randy” Maldonado
Pete Garcia 
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Benjamin Arjona, City Manager 
   
DATE: 02/09/2017 
   
SUBJECT: San Juan Memorial Library Monthly Report. (Armandina Sesín, Library 

Director)
 

Enclosed is the January monthly report including statistics and programs:   

For the month of January we had 4,741 visitors.  Out of those visitors, 1,815 were here 
for computer use only.  We had 93 new patrons added to our circulation system.  We 
requested and received nineteen (19) Interlibrary Loans (ILL).  The library checked out 
a total of 2,179 items both adult and children’s.   We had 167 in-house circulation 
items.  We helped the public with an estimated 696 reference/informational questions. 
 We had 11 children’s programs with an attendance of 64 people. The monthly amount 
deposited was $1,528.95 both fines and fees.  

Please see attached statistical report.

During the month of January:

 Attended the Directors’ meeting 
 Attended the City Commission meeting
 Went to City Hall to make the weekly money deposits for the library
 Attended the HCLS meeting in Pharr
 Attended the Career Day at Brown Middle School in McAllen
 Attended the  PSJA career day for 5th graders at the Boggus Event Center in 

Pharr
 Attended an HCLS meeting in Edinburg
 Attended the special city Commission meeting
 Attended the Literacy Workshop at UT-RGV
 Hosted the United Way yearly vent. Here at the Library

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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 Attended the Hidalgo County Commissioners court meeting
 Managed the day to day operations of the San Juan Memorial Library

Meetings to be held in February, 2017

Multipurpose Room 

Library Board meeting, February 1st

Directors’ meetings, February 2nd & 17th 

EDC Board meeting, February 2nd 

Enero Rojo Lunar Event, February 4th

Pete Romero Stage Reading, February 6th, 7th, 9th, 13th, 15th, 21st, & 25th 

Keep San Juan Beautiful, February 8th 

Civil Service Exam, February 8th 

City Commission meetings, February 14th & 28th  

TML Claim Reviews, 9th 

TMC Head Start meeting, February 16th 

Planning and Zoning, February 16th 

Civil Service Entry Level Exam, February 24th 

Training Room:

GED in Spanish on Mondays, Tuesday, Wednesdays, and Thursdays from 
February 6th thru the 28th

Computer classes on Tuesdays and Thursdays, from February 14th thru 28th 
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Statistics Checkouts
Total Visitors 4,741 DVDs 737
Computer Users 1,815 Books Juvenile 1,214
Total Checkouts 2,179 Books Adult 228
In-House Use 167 Total 2,179
Inter-Library Loans 19
New Patrons 93 WiFi Usage
Reference\ Informational Questions 696 LibGuest 620
Children's Programs 11 LibStaff 28
Attendance 64 LibAdmin 0

Total 648
Multipurpose Room Reservations Attendance

3rd Directors Meeting 15 Study Room Attendance
5th United Way Meeting 62 Study Rooms 97
6th United Way Meeting 58
7th Delta, Kappa, Gamma Meeting 27 Facebook Page
9th Mayor - Conference Room 4 Likes 10
9th Stage Reading 4 Visitors 17
10th City Commission Meeting 32
12th EDC Board Meeting 8 SJML Homepage
16th Directors Meeting 14 Visitors 45,641
16th Second Meeting 3
17th Special Called Meeting 14 Deposits
19th Planning & Zoning 21 Fines $ 471.03
23rd Special Called Meeting 14 Copies $ 1,057.92
24th Planning & Zoning - Conference Room 13 Total $ 1,528.95
24th City Commission Meeting 71
25th Civil Service Fire Exam 11
25th Stage Reading 4
30th Special Called Meeting 38
31st Civil Service Hearing 6

Total 419

Training Room Reservations Attendance Computer Classes
6th City Manager Meeting 16 Attendance 31
10th Computer Classes 3
12th Computer Classes 2 Outreach Programs Attendance
17th Computer Classes 7 18th Boggus Ford PSJA Career Day 227
19th Computer Classes 9 26th Brown Middle School 52
19th PSJA Meeting 9 Total 279
20th Mayor Meeting 3
24th Computer Classes 7
26th Computer Classes 3
28th Girl Scout Troop 430 22
30th Library Director Meeting 3

Total 84

San Juan Memorial Library 
January 2017 Statistics
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Youth & Children's Programs/Attendance

Date Program Attendance

Wednesday, January 4, 2017 Movie 6

Thursday, January 5, 2017 Coloring 7

Tuesday, January 10, 2017 Homework 2

Wednesday, January 11, 2017 Homework 1

Saturday, January 14, 2017 Story Time/Craft 4

Saturday, January 14, 2017 Movie 4

Tuesday, January 17, 2017 Coloring 5

Wednesday, January 18, 2017 Toddler Time 4

Wednesday, January 18, 2017 Coloring 3

Thursday, January 19, 2017 Coloring 7

Thursday, January 19, 2017 Movie 2

Saturday, January 21, 2017 Movie 4

Tuesday, January 24, 2017 Coloring 2

Thursday, January 26, 2017 Movie 2

Thursday, January 26, 2017 Video Game Night 4

Friday, January 27, 2017 Coloring 3

Tuesday, January 31, 2017 Coloring 4

Total 11 64
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709 S. Nebraska Ave. � San Juan, Texas 78589-2649
Phone: (956)223-2200 � Fax: (956) 787-5978

0                                                 

MEMORANDUM
TO: Benjamin Arjona, City Manager
   
FROM: Carmen Gonzalez, Sanitation Director 
   
DATE: 02/06/2017 
   
SUBJECT: Sanitation Department Monthly Report. (Carmen Gonzalez, Director of 

Sanitation)
 

The month of January and beginning of February the departments accomplished the 
following:

 

SANITATION DEPARTMENT

 Heavy truck drivers worked January 1st to pick up trash and had their routes 
completed by 12:00 noon, there were minimal calls on trash not picked up.  

 Brush pickup is on schedule on the northeast side.  In order to service the 
resident in a more efficient way, there will be a message on the water bills 
advising the residents that brush will not be picked up if it is mixed with debris.  
The department has been visiting with the residents advising them as to why 
their brush does not get picked up and to educate them on the brush ordinance.  
This system of visiting with the residents has shown great support.

 The brush and alley crews are slightly behind schedule because of the Holidays 
and because there are some neighborhoods that keep throwing trash in the alley 
after it has just been picked up.  

 Employees have completed the cleanup of the brush site.  Invoices as required 
for TCEQ have been obtained from the Finance Department.  Mowing and weed 
eating will be done this coming week and the I.T. Department will be taking 
aerial pictures of the site to provide to TCEQ.

 The right-of-ways are continuously being cleaned.  The mowing crew is once 
again working on the main streets as-well-as residential areas.

 The neighborhood cleanup is a success.  Saturday weather permitting have 
seen the cleaning of neighborhoods to the south (attached).  The cleanup will 

Mayor:
Mayor Pro-Tem:
Commissioners:

San Juanita Sanchez
Mario Garza
Jesus “Jesse” Ramirez
Raudel Maldonado
Pete Garcia
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continue until the entire City has been cleaned.

 

CENTRAL GARAGE

 Mechanics are keeping up with the repairs of City vehicles, tractor mowers and 
other heavy equipment.  An assessment of the sanitation fleet has been made 
and will be coming before the Commission to discuss purchasing options.   

 The employee is fixing all broken 30 cubic yard containers, mowers, weed eaters 
and commercial containers.

 

 

 

STREETS DEPARTMENT

 Repair of streets is continuous and the crew goes out every day to fill and repair 
the main streets and as well as the residential neighborhoods.  The crew went to 
the alley at Chula Vista which had major potholes and did a great job of filling the 
potholes and leveling the road.  The department was fortunate to get millings 
from some of the street that is being repaired.  The crew took the initiative to ask 
for the millings which they used to fill the potholes in the employee parking lot 
and Chula Vista alley. 

Street signs are replaced when the signs are either reported or the street crew sees a 
sign that needs replacement.
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SCHEDULE FOR SATURDAY, JANUARY 21, 2017:

VALENCIA VILLAGE

LAZARO MATTA – GRAPPLE
JUAN ARREDONDO – BRUSH TRUCK
PETE GARCIA – BRUSH TRUCK
SERGIO CASTAÑEDA – TRACTOR MOWER

NO SWEEPING TOO WET

JUAN SOTO – BRUSH CONTROL

ERNIE VEGA – ROLL-OFF TO EDINBURG

LAS FLORES SUBDIVISION

JOSE MONTEMAYOR – MOWING
ARMANDO CORDOVA – WEED EATING
JOSE MARTINEZ – WEED EATING
JOE ALANIZ – GRAPPLE
RICK RAMIREZ – TREE TRIMMING

NO SWEEPING

JUAN SOTO – BRUSH CONTROL
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2017 Hidalgo County Elections Questionnaire 

Please fill out questionnaire:  Fax to: (956) 393-2039 -- Attn: Carlos Nieto 

or   E-mail to: carlos.nieto@co.hidalgo.tx.us 
 

Election Information (Please Print) 

Entity Name       

Election Date MM/DD/YYYY                                             Special Election?  Yes:     No:       

Election Service (Check One) Full Contract        or  Lease      

Electronic Poll Book? Yes:     No:         (Option for Lease Elections Only) 

Billing Address       

Contact Name Office # Fax # E-Mail 

                        

Alt. Contact Name Office # Fax # E-Mail 

                        

 

Ballot Information  

Office(s) Proposition(s) 
Attach on separate page if necessary. 

   

   

   

   

 

Early Voting Polling Place(s) Schedule  Information 

Polling Place(s) 
Name 

Address 

# of DRE per Site 
($150 per DRE) 

Full Schedule for Early Voting  

iVo ADA 
(Minimum 1) 

Date(s) 
(month/day/year) 

Time(s) 
(Time Open / Time Close) 

      

      

      

      

      

      

      

      

      

      

      

    

Has your political subdivision received and accepted a petition for this Election Year?       

Runoff Possible?        Does your entity/poll locations have an electioneering policy?       
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Election Day Polling Place(s) Information 

Polling Place(s) 

Name 
Address Precincts 

(please specify all precinct) 

# of DRE per Site 
($150 per DRE)  

 
iVo 

 
ADA 

     

     

     

     

     

     

     

     

 
 

 

Contract Signature Information  

Name of Authorized Person Signing 
Contract 

      

Title of Authorized Person Signing 
Contract (Please Print) 

      

      

 

Canvass Reports - Length of report varies and cannot be estimated. 

 
   One Unbound Canvass   
Report Included at no 

charge 

 

     Additional unbound Canvass 

report(s)  
(10 cents per page) 

Additional Reports Requested:       

      Bound Canvass Report(s)   ______  
(Price per report to include service fee for binding, 

charge for supplies used, and 10 cents per page of each 
report after the first report.) 

Additional Reports Requested:       
  

 

 

 

 

               ________________________________           _____________________________    _____________________________ 

              Authorized Signature                                                  Title                                     Print Name 

Please return signed questionnaire within 3 days of receiving it. 

 
 

 

 

 

 

Once Election Services are finalized, please provide our office a copy of 

the following: 
 Order of Election 

 Sample Ballot 

 Candidate’s Application for Place on Ballot 

 Election Schedule (LEASE CONTRACT ENTITIES ONLY) 
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Election Outlook:  Voter Information  |  More about Identification Requirements for Voting

Note - Navigational menus along with other non-content related elements have been removed for your convenience. Thank you for visiting us online.

Important 2017 Election Dates

May 6, 2017 - Uniform Election Date

Authority conducting elections Local political subdivisions and 
counties

Deadline to post notice of candidate 
filing deadline 1

Monday, December 19, 2016 for local 
political subdivisions that have a first 
day to file for their candidates 1

First Day to Apply for Ballot by Mail Sunday, January 1, 2017* 

*First day to file does not move 
because of New Year’s Day holiday.  
An “Annual ABBM” or FPCA for a 
January or February 2017 election may 
be filed earlier, but not earlier than the 
60th day before the date of the January 
or February election.

First Day to File for Place on General 
Election Ballot 1

Wednesday, January 18, 2017

Last Day to File for Place on Ballot, 
Local General Election 1

Friday, February 17, 2017 at 5:00 p.m. 

See note below relating to four-year 
terms 3

Last Day to Order General Election or 
Election on a Measure

Friday, February 17, 2017 

Last Day to Register to Vote Thursday, April 6, 2017
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First Day of Early Voting By Personal 
Appearance

Monday, April 24, 2017

Last Day to Apply for Ballot by Mail
(Received, not Postmarked) 

Tuesday, April 25, 2017

Last Day of Early Voting By Personal 
Appearance

Tuesday, May 2, 2017

Last day to Receive Ballot by Mail Saturday, May 6, 2017 (election day) at 
7:00 p.m. (unless overseas deadline 
applies)

November 7, 2017 - Uniform Election Date 
These dates are subject to changes from the 2017 legislative session.

Authority conducting elections County Elections Officer/Local 
political subdivisions

First Day to Apply for Ballot by Mail Sunday, January 1, 2017*   

*First day to file does not move 
because of New Year’s Day holiday.  
An “Annual ABBM” or FPCA for a 
January or February 2017 election may 
be filed earlier, but not earlier than the 
60th day before the date of the January 
or February election.

Deadline to post notice of candidate 
filing deadline

Thursday, June 22, 2017 for local 
political subdivisions that have a first 
day to file for their candidates 1

First Day to File for Place on General 
Election Ballot (for cities and schools 
ONLY) 2

Saturday, July 22, 2017 (“first day” 
does not move)

Last Day to Order General Election Monday, August 21, 2017
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Last Day to File for Place on General 
Election Ballot (for local political 
subdivisions ONLY) 2

Monday, August 21, 2017 at 5:00 p.m. 

See note below relating to four-year 
terms 3

Last Day to Register to Vote Tuesday, October 10, 2017* 

*First business day after Columbus Day

First Day of Early Voting Monday, October 23, 2017 (17th day 
before election day falls on a Saturday, 
first day moves to next business day)

Last Day to Apply for Ballot by Mail
(Received, not Postmarked)

Friday, October 27, 2017

Last Day of Early Voting Friday, November 3, 2017

Last day to Receive Ballot by Mail Tuesday, November 7, 2017 (election 
day) at 7:00 p.m. (unless overseas 
deadline applies)

1 Under new law, most local entities now have a “first day” to file.

For the few entities who do not have a first day to file:  For the May 6, 2017 election, 
Wednesday, January 18, 2017 is the deadline to post notice of candidate filing 
deadline for local political subdivisions that do not have a first day to file for 
their candidates.  For the November 7, 2017 election, Monday, July 24, 2017 is the 
deadline to post notice of candidate filing deadline for local political subdivisions that 
do not have a first day to file for their candidates.  (The 30th day before last day on 
which candidate may file falls on a Saturday, deadline moves to next business day).

Local political subdivisions include: cities, school districts, water districts, hospital 
districts, and any other local government entity that conducts elections.  Many of 
these elections are conducted on the May uniform election date. Note:  Counties may 
also be holding local proposition (measure) elections on May 6, 2017.

2 Filing deadlines:  generally, the filing deadline is the 78th day prior to Election Day.  
The Texas Election Code (the “Code”) may provide a different special election filing 
deadline.  See Section 201.054 of the Code.  Write-in deadlines for general and 
special elections vary; the deadline for most local (city, school, other) general 
elections is now the same day as the filing deadline for application for a place on the 
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ballot in a May election or November election; special election write-in rules vary, see 
long calendars for details.

3 If no candidate for a four-year term has filed an application for a place on the ballot 
for a city office, the filing deadline for that office is extended to 5 p.m. of the 57th day 
before the election.  For the May 6, 2017 election, this is Friday, March 10, 2017.  For 
the November 7, 2017 election, this is Monday, September 11, 2017.  See Section 
143.008 of the Code. 

4 The county elections officer may be the county clerk, the county tax assessor-
collector (if commissioners court transfers election duties to him/her), or the county 
elections administrator (if commissioners court creates the position). 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 14, 2017
 
Conditional Use Permit to Operate a Portable Food Concession stand (roasted corn) at 201 S. 
Nebraska Avenue, legally described as Lot 1, Block 10, San Juan Original Townsite 
Subdivision, as Requested by Norma Sanchez. (Xavier Cervantes, Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Ms. Sanchez is requesting a conditional use permit for a portable food concession stand (roasted 
corn) within the parking area of “La Cocinita Restaurant”, located at the Southeast corner of 2nd 
Street and Nebraska Avenue. The restaurant opened to the public in December of 2016.

The proposed days and hours of operation are Monday to Sunday from 12:00 p.m. to 10:30 p.m. 
(see attached affidavit)

Staff mailed a notice to thirty-three (33) property owners within two hundred-feet and received 
several comments in favor of the request. 
 
RECOMMENDATION: 

During the regular scheduled meeting of February 2, 2017, the Planning and Zoning 
Commission unanimously recommended approval of the conditional use permit subject to the 
list of conditions provided under the attachments section.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Planning Director   Benjamin Arjona, City 

Manager
 
 

Ms. Sanchez is requesting a conditional use permit for a portable food concession stand (roasted 
corn) within the parking area of “La Cocinita Restaurant” located at the Southeast corner of 2nd 
Street and Nebraska Avenue. The restaurant opened to the public in December of 2016.

The proposed days and hours of operation are Monday to Sunday from 12:00 p.m. to 10:30 p.m. 
(see attached affidavit)
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Staff mailed a notice to thirty-three (33) property owners within two hundred-feet and received 
several comments in favor of the request. 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 14, 2017
 
Conduct a Public Hearing and Consider Approval of a Resolution for the Adoption of the US 
83/IH2 Expressway Corridor Study. (Xavier Cervantes, Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The San Juan Economic Development Corporation has funded a study in cooperation with the 
City of San Juan Planning Department to develop a vision plan for the US 83/IH2 expressway 
corridor area within the City of San Juan.

The study will show potential investors that the City of San Juan has an adopted vision plan for 
the area. New commercial development along the corridor would generate additional property 
and sales taxes for the community. 

Staff mailed a notice to eighty-two (82) property owners within the study area and within two 
hundred feet and received several comments in favor of the request. 

 
RECOMMENDATION: 

During their regularly scheduled meeting of February 2, 2017, the Planning and Zoning 
Commission unanimously recommended approval of the adoption of the US 83/IH2 Expressway 
Corridor Study.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 14, 2017
 
Conditional Use Permit for the Sale of Alcoholic Beverages for On-Premise Consumption at the 
Proposed “The Voodoo Lounge” located at 1618 N. Veteran’s Boulevard, Suite M, legally 
described as the West 335 feet, of the North 440 feet of Lot 12, Block 5, John Closner 
Subdivision, as Requested by Adan Palacios. (Xavier Cervantes, Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to take over the business formally known as Artie’s Place under the 
name “The Voodoo Lounge”. The proposed days and hours of operation are Monday thru 
Saturday from 12:00 p.m. to 2:00 a.m. and Sundays from 12:00 p.m. to 12:00 a.m. (see attached 
affidavit). 

The Planning Department requested calls for service from the San Juan Police Department and 
the records show one call only for intoxicated subject during the year 2015.

Staff mailed a notice of the public hearing before the Planning and Zoning Commission to 
twelve (12) property owners within two hundred (200) feet and received no comments in favor 
or against the request. 

 
RECOMMENDATION: 

During their regularly scheduled meeting of February 2, 2017, the Planning and Zoning 
Commission recommended approval of the conditional use permit subject to the conditions 
outlined in the report with a 6-1 vote. 

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Planning Director   Benjamin Arjona, City 

Manager
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ORDINANCE 2017-___

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF SAN 
JUAN ORDERING A GENERAL ELECTION IN THE CITY OF SAN JUAN 
ON SATURDAY MAY 06, 2017, FOR THE PURPOSE OF ELECTING THE 
CITY MAYOR, A CITY COMMISSIONER FOR PLACE NUMBER 2, A 
CITY COMMISSIONER FOR PLACE NUMBER 3 ON THE CITY 
COMMISSION TO HOLD OFFICE FOR A PERIOD OF FOUR YEARS; 
AND 
TO HOLD A SPECIAL ELECTION ON A PROPOSITION TO 
DETERMINE WHETHER QUALIFIED VOTERS ARE IN FAVOR OR 
AGAINST THE ADOPTION OF THE STATE LAW APPLICABLE TO 
POLICE OFFICERS AND FIREFIGHTERS THAT ESTABLISH 
COLLECTIVE BARGAINING;
AND
DESIGNATING POLLING PLACES, PROVIDING FOR DESIGNATION 
OF OFFICERS FOR SUCH ELECTION, ORDERING NOTICE OF 
ELECTION TO BE GIVEN AS PRESCRIBED BY LAW IN CONNECTION 
WITH SUCH ELECTION, AND PROVIDING FOR OTHER MATTERS 
RELATING TO THE GENERAL ELECTION.

WHEREAS, the laws of the State of Texas and the Home Rule Charter of the City of San Juan, 
Texas require that the City of San Juan General Election be held on the first Saturday in May; and

WHEREAS, said first Saturday in May 2017 falls on May 06, 2017; and

WHEREAS, the City’s Home Rule Charter, as amended stipulates that the City Mayor, and City 
Commissioners Place 2, and Place 3 shall be elected every four years; and 

WHEREAS, the City Commission has received a petition pursuant to Texas Local Government 
Code which has been signed by qualified voters of the City of San Juan in a number greater than 
five percent of the number of qualified voters voting in the City of San Juan in the preceding 
general election. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 
OF SAN JUAN, HIDALGO COUNTY, TEXAS:

That notice is hereby given that a Special City Election will be held in and throughout the 
City of San Juan, Texas, on Saturday, May 06, 2017 at which there shall be submitted to the duly 
qualified resident electors of the City as to the election of a City Mayor, a city commissioner for 
the City Commissioner Place Two, a City Commissioner for City Commission Place 3, and which 
shall be submitted to the qualified resident electors as to the election of a proposition as follows: 

In FAVOR or AGAINST: “Adoption of the state law applicable to police officers and fire 
fighters that establishes collective bargaining if a majority of the affected employees favor 
representation by an employee association, preserves the prohibition against strikes and lockouts, 
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and provides for penalties for strikes and lockouts.” 

A FAVOR o EN CONTRA de la propuesta: “Adopción de la ley estatal pertinente a 
oficiales de la policía y bomberos que establece la negociación colectiva si la mayoría de los 
empleados afectados favorecen la representación de una asociación de empleados, preserva la 
prohibición de paros y huelgas, y asigna penalidades por paro y huelgas.” 

That the Hidalgo County Elections Administrator is the early voting clerk for the election 
pursuant to Sec. 83.005 of the Election Code and that the Hidalgo County Elections Administrator 
may appoint deputy early voting clerks to assist with early voting pursuant to Sec. 83.031 and Sec. 
83.032.

That the Palmira Cepeda, Interim City Secretary is hereby directed to cause notice to be 
given of said election by publication in a newspaper with a general circulation in San Juan and 
shall be posted on the City’s website, in accordance with the State Election Code and all necessary 
orders and writs for said election shall be issued by the proper authority.

That applications to have the name of a candidate placed on the ballot may not be filed 
earlier than thirty (30) days before the deadline prescribed by the State Election Code for filing 
applications with the Interim City Secretary at City Hall, 709 S. Nebraska, San Juan, Texas and 
that the earliest date for a candidate to file same will be January 18, 2017, at 8:00 AM, with the 
last day for filing to be on the 78th day before the election, February 17th, 2017, at 5:00 PM, in 
accordance with Election Code Sec. 143.001, 143.004, 143.006, and 143.007 (a).

Except as otherwise provided herein, the polling place for each voting precinct and the 
voting precincts for said Election and the boundaries thereof are as follows: 

On May 06, 2017, during the hours of 7:00 AM to 7:00 PM

Voting Place One - Fire Station #2 Election Precincts 39, 59, 117, and 245
2301 N. Raul Longoria
San Juan, Texas 78589

Voting Place Two - Carman Elementary Election Precincts 4, 156, 118, 137, and 178
100 West ridge Road
San Juan, Texas 78589

That in accordance with Sec. 123.001 of the Texas Election Code, the use of the paper 
ballot is hereby adopted for the early voting and regular voting for the election of May 06, 2017.

That the City of San Juan will use the ESS Ivotronic Voting System, both being state 
certified provided such machines are available through Hidalgo County, Texas, for the City’s 
Special City Election to be held on May 06, 2017 for the Early Voting period starting April 24 
through May 02 and also on Election Day, May 06, 2017.
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That the Hidalgo County Elections Administrator shall serve as the General Custodian of 
election records for voting precincts.

That the Hidalgo County Elections Administrator is hereby authorized to appoint Election 
Presiding Judge and staff for said election:

That any further election staff appointments for this election shall be done in accordance 
with the provisions of the Texas Election Code and the City of San Juan Home Rule Charter.

That the personal appearance early voting for the above designated election shall 
be at the following locations beginning April 24 through May 02, 2017 (Except Federal, State and 
Local Holidays):

Fire Station #2
2301 N. Raul Longoria
San Juan, Texas 78589

Early voting hours are as follows:

Tuesday through Friday, April 25 through April 28, 2017
8:00 a.m. to 6:00 p.m.

Saturday, April 29, 2017
8:00 a.m. to 5:00 p.m.

Monday April 24, 2017 and Tuesday May 2, 2017 (designated 12 hour days) -
7:00 a.m. to 7:00 p.m. 

Ballot applications and ballots voted by mail are to be sent via regular mail or e-mail to the 
Early Voting Clerk, Yvonne Ramon to the address of Hidalgo County Elections Department at 
P.O. Box 659, Edinburg 78540; 956-318-2570; FAX: 956-393-2039 or elections@co.hidalgo.tx.us  

That the early voting ballot shall be canvassed by the Early Voting Ballot Board, 

That if any provisions of this resolution or the Charter of the City are in conflict with the 
Texas Election Code, the terms and provisions of the Texas Election Code shall supersede.

That it is hereby officially found and determined that the meeting at which this ordinance 
is passed is open to the public as required by law, and that public notice of time, place, and purpose 
of said meeting was given as required by law.

PASSED, APPROVED, AND ADOPTED this 14th day of February 2017.

APPROVED:
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_________________________________________
San Juanita Sanchez, Mayor

_________________________________________

ATTEST:

__________________________________
Interim City Secretary
Palmira Cepeda

APPROVED AS TO FORM:

______________________________
City Attorney
Javier Villalobos      

Page 93 



AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 14, 2017
 
Consider Approval of a Budget Amendment to the Fire Department Budget for Machine, 
Equipment and Other Equipment. (Tirso Garza, Fire Chief) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Fire Department is requesting approval to amend funds from account Other Principles (10-
470.8800) to Machine, Equipment and Other Equipment (10-470.7957) for the purchase of ten 
(10) sets of firefighting bunker gear.  As per National Fire Protection Association (NFPA) 
standards, firefighting equipment has a life spam of ten (10) years from date of manufacture.  
Firefighting bunker gear consists of coat, pants, boots and gloves.  After conducting our daily 
advance inspection it was determined that ten (10) sets of gear are approaching noncompliance.
 
RECOMMENDATION: 

Approval of a Budget Amendment to the Fire Department Budget for Machine, Equipment and 
Other Equipment.  

 

PREPARED BY: APPROVED BY:
Tirso Garza, Fire 
Chief   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 14, 2017
 
Consider Resolution Authorizing the Submission of an Application Under the 2018 Local 
Border Security Program Solicitation to the Governor’s Office Homeland Security Grants 
Division. (Chanel Borrego, Grants and Contracts Coordinator) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Homeland Security Grants Division (HSGD) of the Governor’s Office is soliciting grant 
applications for projects that support Local Border Security during the 2018 grant cycle. The 
purpose of the program is to sustain interagency law enforcement operations and enhance local 
law enforcement patrols in an effort to reduce border‐related criminal activity in Texas, such as 
drug and human smuggled through the Mexican border.

San Juan Police Department is requesting $95,000 in grant funding which will be used to 
reimburse the city for personnel overtime and benefits associated with meeting the goals of the 
program. No match is required. The application is due March 30, 2017. If funded, the program 
will begin on or after September 1, 2017 and expire on or before August 31, 2018.

 
RECOMMENDATION: 

Approve Resolution Authorizing the City of San Juan to Submit a FY 2018 Local Border 
Security Program Application to the Governor’s Office Homeland Security Grants Division.

 

PREPARED BY: APPROVED BY:
Chanel Borrego, 
Grants and Contracts 
Coordinator 

  Benjamin Arjona, City 
Manager
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RESOLUTION No. __________

RESOLUTION AUTHORIZING THE CITY OF SAN JUAN TO SUBMIT A 2018 
LOCAL BORDER SECURITY PROGRAM APPLICATION TO THE GOVERNOR’S 

OFFICE HOMELAND SECURITY GRANTS DIVISION 

Whereas, The City of San Juan finds it in the best interest of the citizens of San Juan, that the 
Local Border Security Program be operated between September 1, 2017 to August 31, 2018; and

Whereas, The City of San Juan agrees that in the event of loss or misuse of the Homeland 
Security Grants Division funds, The City of San Juan assures that the funds will be returned to 
the Homeland Security Grants Division in full; and

Whereas, The City of San Juan agrees to provide applicable matching funds for the said project 
as required by the Office of the Governor, Homeland Security Division grant application; and

Whereas, The City of San Juan designates the San Juan City Manager as the grantee’s 
authorized official.  The authorized official is given the power to apply for, accept, reject, alter or 
terminate the grant on behalf of the applicant agency.

Now, therefore, be it resolved that the City of San Juan, Texas approves submission of the 2018 
Local Border Security Program grant application to the Governor’s Office Homeland Security 
Grants Division.

Approved and adopted by the board of commissioners of the City of San Juan, Texas on this the 
14th day of February 2017. 

CITY OF SAN JUAN

San Juanita Sanchez, Mayor
ATTEST:

Palmira Cepeda, Interim City Secretary 

Grant Number: 2988803
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 14, 2017
 
Consider Resolution Authorizing the City of San Juan to Submit an Application for Funding to 
the Office of the Governor, Homeland Security Division for the Hidalgo 2016 Operation 
Stonegarden Project. (Chanel Borrego, Grants and Contracts Coordinator) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The Fiscal Year 2016 Operation Stonegarden (OPSG) Grant Program has allocated $80,000 to 
the City of San Juan. Funds are intended to enhance cooperation and coordination among 
various law enforcement agencies in a joint mission to secure and protect the United States 
borders. 

The grant period will be budgeted for next fiscal year from October 1, 2017 to August 31, 2018 
and requires no match. Funds will be used to purchase:

1 Dodge Charger = $25,150
1 Mobile Radio = $4,100
Operational Overtime and Fringe = $50,750
TOTAL: $80,000

 
RECOMMENDATION: 

Adopt the Resolution Authorizing the City of San Juan to Submit an Application for Funding to 
the Office of the Governor, Homeland Security Division for the Hidalgo 2016 Operation 
Stonegarden Project

 

PREPARED BY: APPROVED BY:
Chanel Borrego, 
Grants and Contracts 
Coordinator 

  Benjamin Arjona, City 
Manager
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RESOLUTION No. __________

RESOLUTION AUTHORIZING THE CITY OF SAN JUAN TO SUBMIT AN 
APPLICATION FOR FUNDING TO THE OFFICE OF THE GOVERNOR, 

HOMELAND SECURITY DIVISION FOR THE HIDALGO 2016 OPERATION 
STONEGARDEN PROJECT

Whereas, The City of San Juan finds it in the best interest of the citizens of San Juan, that the 
Hidalgo-2016 Operation Stonegarden Project be operated between January 1, 2017 to August 31, 
2018; and

Whereas, The City of San Juan agrees that in the event of loss or misuse of the Office of the 
Governor funds, The City of San Juan assures that the funds will be returned to the Office of the 
Governor in full; and

Whereas, The City of San Juan agrees to provide applicable matching funds for the said project 
as required by the Office of the Governor, Homeland Security Division grant application; and

Whereas, The City of San Juan designates the San Juan City Manager as the grantee’s 
authorized official.  The authorized official is given the power to apply for, accept, reject, alter or 
terminate the grant on behalf of the applicant agency.

Now, therefore, be it resolved that the City of San Juan, Texas approves submission of the 
grant application for the 2016 Operation Stonegarden to the Office of the Governor, Homeland 
Security Division.

Approved and adopted by the board of commissioners of the City of San Juan, Texas on this the 
14th day of February 2017. 

CITY OF SAN JUAN

San Juanita Sanchez, Mayor
ATTEST:

Palmira Cepeda, Interim City Secretary

Grant Number: 3173302
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 14, 2017
 
Consider Approval of the Amendments to Keep San Juan Beautiful By-Laws. (Carmen 
Gonzalez, Director of Sanitation) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On February 10, 2016, the Keep San Juan Beautiful Board discussed and approved a set of by-
laws.  Since the approval of the by-laws on February, 2016, the Board has since discussed and 
amended (attached) the sections to the Membership Composition, Officers and Duties, Secretary 
and Ex-Officio.  The amended by-laws were sent to and reviewed by the City Attorney.
 
RECOMMENDATION: 

Approve the Amendments to the Keep San Juan Beautiful By-Laws.

 

PREPARED BY: APPROVED BY:
Carmen Gonzalez, 
Sanitation Director   Benjamin Arjona, City 

Manager
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SECTION 1
KEEP SAN JUAN BEAUTIFUL BOARD

1. AUTHORITY: Created by Ordinance #_______, adopted by City Commission on ___________.

2. PURPOSE OF THE BOARD: Specific functions and responsibilities of the Keep San Juan 
Beautiful Board are outlined in Section 2 of this manual. The overall purpose of the Keep San 
Juan Beautiful Board is to:

a. Assist the City Commission in establishing a citywide policy for decreasing the amount 
of litter in the city.

b. Develop citywide refuse and environmental policy plan(s).

c. Evaluate City actions in light of environmental policy.

d. Recommend enforcement and additional program alternatives.

e. Monitor City performance from data collected and examined under the Keep American 
Beautiful, Inc. Affiliate System guidelines and make an annual report to the City 
Commission; and

f. Carry out such other tasks as the City Commission may designate.

3. MEMBERSHIP COMPOSITION: The Board shall consist of five (5) members, each to be a 
resident of the City of San Juan, or work in or operate a business in the city, and shall be at least 
eighteen (18) years of age, and of good moral character and standing in the community.

a. APPOINTMENT: With the recommendation of the Keep San Juan Beautiful Board, 
members shall be appointed by the Mayor and members of the City Commission.

b. TERM OF MEMBERS: Initial membership shall draw lots to determine which three (3) 
members will serve an initial one two-year term and which two (2) members will serve 
an initial two one-year term. Subsequent membership terms shall be two (2) year terms.

4. OFFICERS AND DUTIES:  There shall be four officers on the Board, consisting of a President, 
Vice President, Secretary, and an Ex-Officio.  Their duties are as follows:

a. PRESIDENT (1-year term): The President shall preside at all Board meetings and 
exercise parliamentary control in accordance with Roberts Rules of Order.  The 
President shall, and in accordance with the requirements of these bylaws, set the agenda 
for each meeting.  

b. VICE PRESIDENT (1-year term):  Shall act in place of the President in the event of the 
President’s absence, inability, or refusal to act, and shall exercise and discharge such 
other duties as may be required by the Keep San Juan Beautiful Board.  The Vice 
President shall serve as the parliamentary and interpret any ambiguities of these bylaws.
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c. SECRETARY (1-year term):  Shall be responsible for keeping records of board actions, 
including overseeing the taking of the minutes at all Board meetings, sending out 
meeting announcements, distributing copies of minutes and assuring that records are 
maintained.  The Secretary shall attest to keep the bylaws and other legal records of or 
copies thereof, at the principal office.

d. EX-OFFICIO (1-year term): Shall relate all required business to the City Commission.  
The Ex-Officio must be a current member of the City Commision.  This Member has no 
voting privileges nor do they adhere to any other rules of an active member. 

5. MEMBERSHIP TERMINATION: Membership on the Board may shall be terminated before 
expiration of the appointment under the following conditions:

a. RESIGNATION: A member may submit in writing to the Keep San Juan Beautiful 
Board of his or her resignation for any reason considered appropriate by the resigning 
member. A copy of the letter of resignation will be provided to the Board.

b. FORFEITURE: An appointee may shall forfeit his or her membership if such appointee 
fails to attend three (3) consecutive meetings and/or three (3) consecutive scheduled 
events in a calendar year.

6. FILLING VACANCIES: Whenever a vacancy exists, the Program Coordinator shall ensure that 
notice of vacancy is posted on the City Hall bulletin board until vacancy has been filled.

7. MEETINGS:

a. QUORUM: Three (3) members present shall constitute a quorum for conducting official 
Board business at a regular meeting. A majority vote of quorum or a majority vote of 
members present, whichever is greater, shall determine all Board recommendations and 
actions. 

b. CITY STAFF: All meetings shall be attended by the Program Coordinator or 
designated representative(s). Staff members shall provide all information required by the 
Board in the conduct of its official functions and within the scope of its responsibilities.

Neither the Program Coordinator nor any staff member shall have a vote on any 
question considered by the Board.

c. Robert’s Rules of Order (newest version) shall be observed in the conduct of all Board 
meetings.

d. REGULAR MEETINGS: The Board shall convene as needed, but not less than once a 
quarter. The date and times are established to be the second Wednesday of each month 
in which the Board has business to conduct.  From time to time, the date and location 
may be changed at the convenience of the membership or based on availability of 
facilities.  Any permanent change in meeting date and time will be voted upon by the 
Board membership.
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e. SPECIAL MEETINGS: The Board may hold such special meetings as deemed 
necessary in the conduct of its business.  Such special meetings may be called by the 
request of two or more Board Members.

f. PUBLIC NOTICE OF MEETINGS: All meetings of the Board shall be open to the 
public. The Program Coordinator shall ensure that notice of all meetings — citing date, 
time place, and subjects to be considered — is posted on the City Hall bulletin board not 
later than 72 hours prior to the meeting.

SECTION 2
FUNCTIONS AND RESPONSIBILITIES

1. GENERAL: Generally, the Board’s function and responsibility is to educate and engage citizens 
to take responsibility for improving their community environment.  They are expected to provide 
a link between the citizens of the community, elected officials of the City, and the professional 
staff of the Planning, Code Enforcement and Sanitaton Department. The Board shall act in a 
review and advisory capacity. The Program Coordinator shall consider all recommendations and 
within the scope of the City fiscal and management policies, carry out such recommendations 
within that context.

2. THE BOARD’S ACTION INSTRUMENT: The Board shall express its consensus on such 
various questions concerning operating policies, projects and programming, budgetary 
considerations and other significant propositions it deems proper by way of a formal 
recommendation to City Commission. 

3. COMMUNITY LIAISON:

a. It shall be the responsibility of all members of the Board to actively seek out the 
opinions, needs, and desires of the public regarding recycling, solid waste reduction, 
beautification and litter reduction and to convey these opinions to the Board and the 
Program Coordinator.

b. To effectively carry out this responsibility it is necessary that all Board members 
participate as fully as possible in all Board meetings and outside functions.  The 
Program Coordinator shall maintain a calendar of events to keep the Board abreast of 
the plans and programs projected or under study.

c. The Board may, as it deems proper, from time to time, invite interested individuals 
and/or groups to attend Board meetings and to present appropriate suggestions and/or 
recommendations.

d. From these inputs the Program Coordinator shall, within the constraints of City fiscal 
and management policy, attempt to incorporate those suggestions and/or 
recommendations into the existing system or into future plans, providing that such 
suggestions or recommendations are, in the opinion of the Board, feasible and 
acceptable.
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4. FINANCIAL REVIEW: Preparation of the Keep San Juan Beautiful annual operations budget is 
the Program Coordinator’s responsibility. However, prior to submittal of the budget, the Program 
Coordinator will submit it to the Board concerning the general content of the budget and 
programs planned to solicit the sense of the Board regarding their budgetary suggestions.

Prior to budget submission to the City Manager, the Board will review said budget and express 
its approval or disapproval as it deems appropriate.

a. PRIVATE DONATIONS:

1. As members of the community, it is entirely proper for the members of 
the Board to discuss with their friends and associates the merits of 
private donations to the City for planned programs including time, cash, 
in-kind (i.e. labor or special skills), or other material donations. Such 
donations can make significant contributions to the efforts of the Board 
and should be encouraged at every opportunity.

2. The Program Coordinator shall keep the Board cognizant of such 
projects in progress as well as possible grants opportunities to fund 
activities or to match such donations as may be made by others outside 
the organization.

5. PLAN OF WORK: The Board recognizes that there will be many competing ideas and 
opportunities.  In s much as the budget is limited it will be necessary for the Board to prioritize 
its’ programs and activities.  

Each year, the Board should review the Plan of Work to determine which projects have been 
completed or are no longer necessary and if other priorities have changed.  This will assist the 
Program Coordinator in the preparation of the annual report required for affiliation with Keep 
Texas Beautiful and assure that as priorities change in the community they are reflected in the 
Plan of Work.

In its contacts with the public, the Board members shall actively solicit ideas, suggestions, and 
recommendations regarding the type, scope, and locations of the various projects undertaken by 
Keep San Juan Beautiful participants. 

6. CAPITAL IMPROVEMENTS PROGRAM:

a. From time to time, the City may prepare and offer citizens, for approval or disapproval, 
capital improvements bond programs. In the preparation stage of such programs, the 
Board shall actively participate with the Planning, Code Enforcement and Public Works 
Department to ensure that those capital projects needed and desired by the various 
segments and groups of the community are thoroughly studied and, if feasible, included 
in the proposed bond program. 

b. Following formalization of the program and during the voter consideration period, the 
Board shall actively seek to convey the program to the public to ensure citizen 
understanding of the issues if projects related to their purpose are included within the 
bond program.
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c. In no way shall this section be construed as a requirement on Board members to support 
a particular bond program. Rather, it is meant to encourage Board participation, either 
pro or con, depending on the individual dictates of conscience.

SECTION 3
ADMINISTRATIVE SUPPORT

1. General: The Program Coordinator shall provide such administrative support as may be required 
by the Board to carry out its official functions. Meeting space in the offices of the city shall be 
made available as needed.

2. Preliminary Administrative Staff Work: The Program Coordinator shall provide briefing 
displays, project summaries, resolutions and any written material that will be helpful to the Board 
in its deliberations.

3. Reports:

a. The Program Coordinator shall prepare not less than once a year a report of department 
programs, facilities and projects. This report will be distributed to all members of the 
Board.  He/she will also prepare upon request, such special reports as may be requested 
by the Board from time to time.

4. Preparation of Agenda:

a. Ten (10) days prior to the regularly scheduled monthly meeting the Program 
Coordinator will prepare a preliminary Board agenda. The Program Coordinator’s 
secretary will contact the chairperson by phone to determine any other items that the 
Board may wish to consider.

b. A formal agenda will then be prepared and mailed or delivered to individual members, 
along with the date, time and place of the regularly scheduled meeting.   Any pertinent 
reports or summaries will be included in this package so as to ensure adequate member 
preparation for the meeting.

c. Members should  contact the Program Coordinator’s secretary by phone no later than 
two (2) days prior to the meeting date if attendance is impossible. 

d. Meetings that cannot meet a quorum may be held or cancelled at the discretion of the 
Keep San Juan Beautiful board, but no official meeting may be held nor may 
recommendation be made to the City Commission without a quorum acting upon it.

5. Minutes and Correspondence:

a. The Secretary or other designee will take the minutes of all meetings and will prepare 
copies of same.

b. A copy of the minutes of each meeting shall be reviewed by the Board at the next 
meeting and be approved and/or amended by vote of the Board.

c. All correspondence required by the Board will be prepared by the Program Director or 
his designated representative.
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RESOLUTION __________

RESOLUTION IN SUPPORT OF A REGIONAL POTABLE WATER TRANSMISSION LINE

WHEREAS, potable water is a precious and vital commodity necessary to support human life, critical to 
economic development and for the general benefit of all communities; and

WHEREAS, the Rio Grande River is the most viable source of raw water for the residents of the Lower 
Rio Grande Valley; and 

WHEREAS,  the City of _________ recognizes the importance of a reliable source of potable water for 
their residents which will result in promoting tourism and support economic development 
opportunities for our region; and

WHEREAS, McAllen Public Utility has made strategic investments to insure the availability and reliability 
of potable water for its service area; and   

WHEREAS, McAllen Public Utility has been successful in planning and programming capital 
improvements to achieve the availability of future potable water treatment capacities for the 
benefit of its rate payers; and

WHEREAS, McAllen Public Utility wishes to provide support to other water utility entities in the Rio 
Grande Valley by creating a partnership that will result in mutual benefit; and

WHEREAS,  this can be accomplished by the extension of a potable water transmission line through 
various communities located immediately east of McAllen Public Utility’s service area; and

WHEREAS, funding for this type of project may be available through various federal and state agencies, 
including but not limited to the Texas Water Development Board; and

WHEREAS,   the City of __________ recognizes that the development and construction of a project of 
this nature will have a tremendous positive economic impact on both job creation and 
economic growth to their service area.

NOW, THEREFORE, BE IT RESOLVED that the City of ________ unanimously expresses its strong 
support and willingness to partner with McAllen Public Utility as it works to determine the 
feasibility of constructing a regional potable water transmission line to the east of its 
current service area.

Passed, Approved and Adopted on this ___ day of ____________, 2016.

CITY OF ________________

ATTEST:
______________________________
Mayor

____________________________
Interim City Secretary
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82494194.5  

RESOLUTION 

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF SAN 
JUAN, TEXAS AUTHORIZING AND APPROVING PUBLICATION OF 
NOTICE OF INTENTION TO ISSUE CERTIFICATES OF OBLIGATION; 
COMPLYING WITH THE REQUIREMENTS CONTAINED IN 
SECURITIES AND EXCHANGE COMMISSION RULE 15c2-12; AND 
PROVIDING AN EFFECTIVE DATE 

WHEREAS, the City Commission (the City Commission) of the City of San Juan, Texas 
(the City) has determined that it is advisable and necessary to issue and sell one or more series of 
certificates of obligation (the Certificates) in an amount not to exceed $4,000,000 as provided 
pursuant to the provisions of the Certificate of Obligation Act of 1971, as amended, Texas Local 
Government Code, Section 271.041 through Section 271.064, for the purpose of paying 
contractual obligations of the City to be incurred for making permanent public improvements 
and for other public purposes, to-wit: (1) constructing street improvements (including utilities 
repair, replacement, and relocation), curb, gutters, and sidewalk improvements and drainage 
incidental thereto, (2) designing, constructing, renovating, improving and equipping a new City 
Hall Complex, (3) purchase of equipment and heavy machinery for the City, including the 
Sanitation, Public Safety, Public Works, Utilities, and Parks and Recreation departments, 
(4) designing, constructing, renovating, improving, and equipping the City’s parks and 
recreational facilities, (5) the purchase of materials, supplies, equipment, machinery, 
landscaping, land, and rights-of-way for authorized needs and purposes relating to the 
aforementioned capital improvements; and (6) the payment of professional services related to the 
design, construction, project management, and financing of the aforementioned capital 
improvements; and 

WHEREAS, prior to the offering, sale, and issuance of the Certificates, the appropriate 
officials of the City must review and approve the distribution of a “deemed final” preliminary 
official statement (the Official Statement) in order to comply with the requirements contained in 
17 C.F.R. §240.15c2-12 (the Securities and Exchange Commission Rule); and 

WHEREAS, based upon their review of the Official Statement, the appropriate officials 
of the City must find to the best of their knowledge and belief, after reasonable investigation, that 
the representations of facts pertaining to the City contained in the Official Statement are true and 
correct and that, except as disclosed in the Official Statement, there are no facts pertaining to the 
City that would adversely affect the issuance of the Certificates or the City’s ability to pay the 
debt service requirements on the Certificates when due; and 

WHEREAS, the City Commission will comply with the requirements contained in the 
Securities and Exchange Commission Rule concerning the creation of a contractual obligation 
between the City and the proposed purchaser(s) of the Certificates (the Purchasers) to provide 
the Purchasers with an Official Statement in a time and manner that will enable the Purchasers to 
comply with the distribution requirements and continuing disclosure requirements contained in 
the Securities and Exchange Commission Rule; and 
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WHEREAS, the City Commission authorizes the Mayor, City Manager, Director of 
Finance, Interim City Secretary, and the City Attorney, as appropriate, or their designees, to 
review, approve, and execute any document or certificate in order to allow the City to comply 
with the requirements contained in the Securities and Exchange Commission Rule; and 

WHEREAS, prior to the issuance of the Certificates, the City Commission is required to 
publish notice of its intention to issue the Certificates in a newspaper of general circulation in the 
City, such notice stating (i) the time and place the City Commission tentatively proposes to pass 
the ordinance authorizing the issuance of the Certificates,  (ii) the maximum amount proposed to 
be issued,  (iii) the purposes for which the Certificates are to be issued, (iv) and the manner in 
which the City Commission proposes to pay the Certificates; and 

WHEREAS, the City Commission hereby finds and determines that such documents 
pertaining to the sale of the Certificates should be approved, and the City should proceed with 
the giving of notice of intention to issue the Certificates in the time, form, and manner provided 
by law; 

WHEREAS, the City Commission hereby finds and determines that the adoption of this 
Resolution is in the best interests of the residents of the City; now, therefore, 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF SAN JUAN, 
TEXAS THAT: 

SECTION 1: The Interim City Secretary is hereby authorized and directed to cause 
notice to be published of the City Commission’s intention to issue the Certificates in an amount 
not to exceed $4,000,000 for the purpose of paying contractual obligations of the City to be 
incurred for making permanent public improvements and for other public purposes, to-wit:  (1) 
constructing street improvements (including utilities repair, replacement, and relocation), curb, 
gutters, and sidewalk improvements and drainage incidental thereto, (2) designing, constructing, 
renovating, improving and equipping a new City Hall Complex, (3) purchase of equipment and 
heavy machinery for the City, including the Sanitation, Public Safety, Public Works, Utilities, 
and Parks and Recreation departments, (4) designing, constructing, renovating, improving, and 
equipping the City’s parks and recreational facilities, (5) the purchase of materials, supplies, 
equipment, machinery, landscaping, land, and rights-of-way for authorized needs and purposes 
relating to the aforementioned capital improvements; and (6) the payment of professional 
services related to the design, construction, project management, and financing of the 
aforementioned capital improvements.  The Certificates will be payable from the levy of an 
annual ad valorem tax, within the limitations prescribed by law, upon all taxable property within 
the City and additionally from a pledge of and lien on certain revenues derived from the 
operation of the City’s utility system.  The notice hereby approved and authorized to be 
published shall read substantially in the form and content of Exhibit A attached hereto, which 
notice is incorporated herein by reference as a part of this Resolution for all purposes. 

SECTION 2: The Interim City Secretary shall cause the notice described in Section 1 to 
be published in a newspaper of general circulation in the City, once a week for two consecutive 
weeks, the date of the first publication shall be at least thirty (30) days prior to the date stated 
therein for passage of the ordinance authorizing the issuance of the Certificates. 
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SECTION 3: The Mayor, City Manager, Director of Finance, Interim City Secretary, 
and the City Attorney, as appropriate, or their designees, are authorized to review and approve 
the Official Statement pertaining to the offering, sale, and issuance of the Certificates and to 
execute any document or certificate in order to comply with the requirements contained in the 
Securities and Exchange Commission Rule. 

SECTION 4: The recitals contained in the preamble hereof are hereby found to be true, 
and such recitals are hereby made a part of this Resolution for all purposes and are adopted as a 
part of the judgment and findings of the City Commission. 

SECTION 5: All ordinances and resolutions, or parts thereof, which are in conflict or 
inconsistent with any provision of this Resolution are hereby repealed to the extent of such 
conflict, and the provisions of this Resolution shall be and remain controlling as to the matters 
resolved herein. 

SECTION 6: This Resolution shall be construed and enforced in accordance with the 
laws of the State of Texas and the United States of America. 

SECTION 7: If any provision of this Resolution or the application thereof to any person 
or circumstance shall be held to be invalid, the remainder of this Resolution and the application 
of such provision to other persons and circumstances shall nevertheless be valid, and the City 
Commission hereby declares that this Resolution would have been enacted without such invalid 
provision. 

SECTION 8: It is officially found, determined, and declared that the meeting at which 
this Resolution is adopted was open to the public and public notice of the time, place, and subject 
matter of the public business to be considered at such meeting, including this Resolution, was 
given, all as required by Chapter 551, as amended, Texas Government Code. 

SECTION 9: This Resolution shall be in force and effect from and after the date of its 
adoption, and it is so resolved. 

[The remainder of this page intentionally left blank.] 
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PASSED AND APPROVED, this the 14th day of February, 2017. 

CITY OF SAN JUAN, TEXAS 
 
 
 
____________________________________ 
Mayor 
 

 

ATTEST: 

____________________________________ 
Interim City Secretary 

 

 

(CITY SEAL) 
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Exhibit A 

NOTICE OF INTENTION TO ISSUE 
CITY OF SAN JUAN, TEXAS 

CERTIFICATES OF OBLIGATION 
SERIES 2017 

NOTICE IS HEREBY GIVEN that the City Commission of the City of San Juan, Texas 
will convene at its regular meeting place in the City Hall in San Juan, Texas, at 6:00 
o’clock P.M., San Juan, Texas time on March 28, 2017, and, during such meeting, the City 
Commission will consider the passage of an ordinance or ordinances and take such other actions 
as may be deemed necessary to authorize the issuance of one or more series of certificates of 
obligation in an aggregate principal amount not to exceed $4,000,000 for the purpose or purposes 
of paying contractual obligations of the City to be incurred for making permanent public 
improvements and for other public purposes, to-wit:  (1) constructing street improvements 
(including utilities repair, replacement, and relocation), curb, gutters, and sidewalk 
improvements and drainage incidental thereto, (2) designing, constructing, renovating, 
improving and equipping a new City Hall Complex, (3) purchase of equipment and heavy 
machinery for the City, including the Sanitation, Public Safety, Public Works, Utilities, and 
Parks and Recreation departments, (4) designing, constructing, renovating, improving, and 
equipping the City’s parks and recreational facilities, (5) the purchase of materials, supplies, 
equipment, machinery, landscaping, land, and rights-of-way for authorized needs and purposes 
relating to the aforementioned capital improvements; and (6) the payment of professional 
services related to the design, construction, project management, and financing of the 
aforementioned capital improvements.  The certificates of obligation (the Certificates) will be 
payable from the levy of an annual ad valorem tax, within the limitations prescribed by law, 
upon all taxable property within the City and from a lien on and pledge of certain revenues 
derived by the City from the operation of the City’s utility system.  The Certificates are to be 
issued, and this notice is given, under and pursuant to the provisions of the Certificate of 
Obligation Act of 1971, as amended, Texas Local Government Code Section 271.041 through 
Section 271.064, Chapter 1502, as amended, Texas Government Code, and the City’s Home 
Rule Charter. 

         /s/   Palmira Cepeda              
Interim City Secretary, 
City of San Juan, Texas 
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 14, 2017
 
Preliminary and Final Plat Approval of the Montelongo Subdivision being a Re-subdivision of a 
2.293-acre tract of land out of Lot 13, San Juan Hacienda Estates No. 1 Subdivision, located at 
the Northeast corner of Veteran’s Boulevard and Hall Acres Road, as Requested by Melden & 
Hunt, Inc. (Xavier Cervantes, Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to subdivide a 2.293-acre tract of land into one commercial lot. Mr. 
Montelongo is proposing to build a small truck stop with a small office in the property. There 
are no sanitary sewer lines available at this time in that area and the proposed office will need to 
use an on-site sewage facility that meets the Texas Commission on Environmental Quality and 
the County of Hidalgo’s Health Department standards.

The Project Engineer is requesting a variance to not have to connect to the sanitary sewer 
system based on the fact that the nearest available sewer line is located several hundred feet 
North of the proposed development. The applicant agreed to pay a pro-rated fee to pay for his 
share of future sewer improvements in the area. 
 
RECOMMENDATION: 

During the regular scheduled meeting on January 19, 2017, the Planning and Zoning 
Commission unanimously recommended preliminary and final plat approval subject to the list of 
requirements as presented by staff and granting the variance request. 

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 14, 2017
 
Preliminary and Final Plat Approval of the Minnesota Vegas Ranches Phase I Subdivision being 
a 8.894-acre tract of land out of Lot 7, Block 47, Alamo Land and Sugar Company’s 
Subdivision, located approximately a half of a mile East of Raul Longoria Road, along the North 
side of Minnesota Road, as Requested by Quintanilla, Headley and Associates, Inc. (Xavier 
Cervantes, Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

The applicant is proposing to subdivide 8.894-acres into thirty-eight (38) residential lots. The 
developer is proposing to have two subdivision entrances along Minnesota Road. The 
subdivision was initially processed back in 2007 but it was never recorded. 

The subdivision is proposed to have North Alamo Water Supply Corporation and the City of 
San Juan for water and sewer services. Streets and utility lines were constructed and installed 
back in 2007 and will need to be improved in order for them to meet city standards. A second 
phase of this subdivision is proposed to be developed in the future to the North of this property.

The developer is conducting a feasibility study at this time. If the developer decides to go 
forward with completing the subdivision process he will request annexation of the property to 
the City of San Juan city limits. 

 
RECOMMENDATION: 

During the regular scheduled meeting on January 19, 2017, the Planning and Zoning 
Commission unanimously recommended preliminary and final plat approval subject to the list of 
requirements as presented by staff. 

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 14, 2017
 
Consider Adoption of a Resolution Establishing the Budget for Fiscal Year 30 (2017) of the 
Hidalgo County Urban County Program. (Xavier Cervantes, Director of Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Enclosed is a resolution with the proposed budget for Fiscal Year 30 (2017) of the Hidalgo 
County Urban County Program. A preliminary budget was approved by the City Commission on 
October 25, 2016.

The budget includes $3,000.00 for administrative expenses, $4,000.00 to Senior Community 
Outreach, $7,500.00 to Amigos del Valle, $7,500.00 to the Boys and Girls Club of Alamo/San 
Juan, $5,000.00 to CASA of Hidalgo County, $5,000.00 to Nuestra Clinica del Valle, and 
$247,535.00 for street improvements.

The $247,535.00 for street improvements will cover the materials and engineering/geotechnical 
expenses for the repaving of the streets in the Clark Terrace Phase 1 and 2 subdivisions.
 
RECOMMENDATION: 

Adopt a resolution for the Fiscal Year 30 (2017) Budget of the Hidalgo County Urban County 
Program.

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 14, 2017
 
Preliminary and Final Plat Approval of the Golden Chick San Juan Subdivision, being a 1.828-
acre tract of land out of Lot 19, Block 8, John Closner Subdivision, located at 1911 N. Raul 
Longoria Road, as Requested by HL Engineering Group. (Xavier Cervantes, Director of 
Planning) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

Mr. Hernandez is proposing to subdivide a 1.828-acre property into two (2) commercial lots. 
The proposed Lot 1 is for a proposed Golden Chick Restaurant and Lot 2 for a small commercial 
plaza or for another stand-alone business. Both lots are required to share the entrance along Raul 
Longoria Road as per TxDOT requirements. 

Mr. Hernandez recently changed the zoning of the property from residential to commercial in 
order to comply with the zoning ordinance. In addition, he will be required to apply for a 
conditional use permit for a drive-thru restaurant for Lot 1. 

 
RECOMMENDATION: 

During their regularly scheduled meeting of February 2, 2017, the Planning and Zoning 
Commission unanimously recommended preliminary and final plat approval subject to the list of 
requirements as presented by staff. 

 

PREPARED BY: APPROVED BY:
Xavier Cervantes, 
Planning Director   Benjamin Arjona, City 

Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 14, 2017
 
Consider Selection and Authorizing the City Manager to enter into an agreement for Bank 
Depository Services.  (Rene J. Jaime, Purchasing/Risk Manager) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On November 2, 2016 and November 9, 2016, staff advertised for Requests for Sealed Proposals 
# 16-48-11-16 for Depository Services.

In response we received Sealed Proposals from the following Financial Institutions:

     1.  Frost Bank

     2.  Lone Star National Bank

     3.  Plains Capital Bank

     4.  Wells Fargo Bank

All proposals were provided to our Finance Director for his review and recommendation.

Staff is recommending Authorizing the City Manager to enter into an agreement for Bank 
Depository Services.

 
RECOMMENDATION: 

Staff recommend selecting and Authorizing the City Manager to enter into an Agreement for 
Depository Services with Plains Capital Bank.

 

PREPARED BY: APPROVED BY:
Rene Jaime, 
Purchasing/Risk 
Manager 

  Benjamin Arjona, City 
Manager
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AGENDA ITEM AND RECOMMENDATION SUMMARY
CITY COMMISSION REGULAR MEETING

FEBRUARY 14, 2017
 
Consider Selection and Authorizing the City Manager to Enter into a Contract for Geotechnical 
Services on a Rotating Basis.  (Rene J. Jaime, Purchasing/Risk Manager) 
 
STAFF COMMENTS AND RECOMMENDATIONS:

On February 1, 2017, staff meet and evaluated all (5) submissions for "Request for 
Qualifications" for Geotechnical Services # 16-49-11-16.

The different firms were scored by each committee member with our "Geotechnical Services" 
evaluation form.
 
RECOMMENDATION: 

Based on the scores of each committee member the engineering firms were ranked by their 
combined overall scores.

Staff is recommending authorizing the City Manager to enter into a contract for Geotechnical 
Services on a rotating basis with the two top scoring engineering firms.

 

PREPARED BY: APPROVED BY:
Rene Jaime, 
Purchasing/Risk 
Manager 

  Benjamin Arjona, City 
Manager
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Recommendations on Engineering Firms - Geotechnical Services

A.  Overall Score 420
MEG 400
Raba Kistner 386
Terracon 376
PSI 363
EarthCo 339

B.  Scorer's Ranking Scorer 1 Scorer 2 Scorer 3 Scorer 4
MEG 1 1/2 1 1/2
Raba Kistner 2 1/2 2 3/4
Terracon 4 3 4 1/2
PSI 5 4 3 5
EarthCo 3 5 5 3/4
( A forward slash this indicates a tie)

C.  Individual Scores Scorer 1 Scorer 2 Scorer 3 Scorer 4 Overall Score
MEG 104 98 93 105 400
Raba Kistner 102 98 87 99 386
Terracon 94 97 80 105 376
PSI 89 95 83 96 363
EarthCo 99 92 49 99 339
(Maximum score could have been 105 points)

Committee Members in Alphabetical Order

Xavier Cervantes, Planning Director
Carmen Gonzalez, Sanitation Director
Rene J. Jaime, Purchasing/Risk Manager
David Salinas, Utilities Director
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Version 012517 

City of San Juan 

Evaluation Criteria and Form 

 “Professional Engineering Services – Geo Technical Services” 

Selection Criteria Points Score 

1) STAFFING OF PROJECT TEAM – (25 points maximum)   

     *Provide Information on their proposed professional team members 10  

     *Experience in performing various types of contracts for counties, cities or other clients as 
stated. 10 

 

     *A list of various projects for comparative purposes 5  

Comments/Rationale for scoring: Total  

   

2) EXPERIENCE OF PROJECT TEAM/ABILITY TO COMMIT RESOURCES  (20 Points maximum)   

     *Designate experienced engineering staff to efficiently perform the work. 10  

     *Identify the project team composition, project leadership, reporting responsibilities etc. 10  

Comments/Rationale for scoring: Total  

   

   

3) METHODOLOGY (20 points maximum)   

     *Knowledge, experience, and the equipment to provide the anticipated services. 10  

     *Management Plan for the anticipated services that will be highly responsive to the needs 
and interests of the City. 10 

 

Comments/Rationale for scoring: Total  

   

4) Understanding of Project/Similar Projects (30 points maximum)   

     *Demonstrate an understanding of the scope of services 10  

     *Address appropriate Federal/State/Local regulations and policies.  Knowledge and 
experience of working with multiple entities, counties, cities, etc. 5 

 

     *Identify information to be gathered or obtained/proposed approach to complete the scope. 5  

     *RFQ responsiveness.  Response is clear, well organized, easy to evaluate and appropriate to 
this RFQ. 10 

 

Comments/Rationale for points. Total  

   

   

5) FAMILIARITY WITH APPLICABLE RULES AND REGULATIONS (10 points maximum)   

     *Indicate pass experience of the proposed Firm’s knowledge of governmental regulations, 
appropriate codes, guidelines, professional standards and polices. 5 

 

     *Must contain a narrative that outlines applicable regulations, guidelines, standards and 
policies. 5 

 

Comments/Rationale for scoring: Total  

   

   

 Total 
Score 

 
 

 

Engineering Firm:  _______________________________________________________________ 

Evaluator’s Name and Title: ________________________________________________________   

Evaluator’s Signature: __________________________________     Date:   ___________________ 
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